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CHAPl'Elt I 
INTRODUCTION 
The reporting thesis program was first offered by the Department of 
Journalism at Boston University :in 1957. This program differed fran the 
academic thesis program in that the subject matter was secondary to the 
task of effective COJrlllunication. In other words, the reporting thesis is 
written for a specific media and a specific publication within that media. 
Boston's Fishing Industr;r is a reporting thesis . It is a series of 
four articles written specifically for FORTUNE magazine . 
~ thesis begins with this introduction, then moves on to a detailed 
analysis of FORTUNE. The four articles follavr, and lastly come the appen-
dix and bibliograpey. 
A word of explanation is necessary about the footnotes appearing in 
the articles . If FORTUNE should publish the serial, only the starred 
footnotes would appear in the published text. The footnotes at the end 
of each article are only to satisfy- academic requiremen1B. 
The reporting thesis is a stimulating though taxing program. In my 
case., the subject matter was contemporary, and had to be kept up to date. 
But there were rewarding th:ings t oo-I spent many lively days dawn at the 
Fish Pier talking to everycne .from the noor sweeper to the big corpora-
tion cmners . I might also say that the reporting thesis program was one 
of the reasons I decided to apply to the Department of Journalism at 
Boston University. 
As for the final test-will FORT'UNE buy the articles? That is still 
undetermined at the time of this writing. But at aey rate., one article 
~------------------------- -----
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has been sold to a Boston magazine, and there is a possibUiw for a few 
more. 
To me, Boston's Fishing Industry was more than an acadanic exercise. 
It was a test as a journalist . 
Anne Jensvold Fannin 
1 
CHAPTER II 
PUBLICATION ANALYSIS: FORTUNE 
* FORTUNE is a large monthly magazine of ample proportions that 1n 
1 1958 had a circulation of 300,000 . But a recent survey shovred that 
there were rougll.cy- four readers per copy making an additional 900,000 
pass-along readership. 2 
It's cost is also large: $1. 25 a single copy and $10.00 for a year's 
subscription. This is two to four times as much as almost every other 
we~ or monthly magazine d.irected to businessmen. But if from only a 
visual standpoint, the subscriber gets a good return for his money. 
The magazine looks expensive. The paper is glossy, the print is 
clear. FORTUNE is considered quite a leader in the field of graphic arts 
so the advertisements and illustrations are colorful and bright. The 
make-up is unscrambled and reasonably imaginative. 
Henry R. Luce is editor-in-chief of FORTUNE and both the advertising 
and editorial offices are located in the Time and Life Building, Rooke-
feiler Center, New York 20, New York. Time, Inc., publishes FORTUNE in 
addition to TIME, LIFE, SP<RTS ILLUSTRATED, ARCHITECTURAL RJRUY, and 
HOUSE & HOME. 
Description ar Contents 
Opening an issue of FORroNE, the reader is immediately presented 
with the table of contents as well as an explanation of the current cover. 
Turning that page, one finds the first regular feature of the magazine: 
-
I 
"Fortune r s Wheel. n In two pages, this gives a brief synopsis of the 
major articles in the issue. 
Twenty-five pages of advertisements were tlien inserted between 
"Fortune's Wheel" and "Letters to the Editor'' in the August, 196o issue. 
The "Letters" were allotted a single page, and then fourteen more pages 
of advertiseDEnts before arriving at "Ibsi.ness Roundup," an economic fore-
cast of business conditions . 
"BusinessmEil in the News" comes next, another regular feature. This 
section features management men who have been on the move in the past 
month. For example, in one issue were men from Bridgeport Brass, J. P. 
Morgan and Company, and Railway Ex:press. A few more pages of advertise-
ments, and it's on to "The Business Globe," a repar.-t on trade and invest-
ment overseas . 
The masthead generally appears about one-third of the way through 
the magazine, which runs anywhere from 220 to 350 pages . Perhaps for 
emphasis, the lead editorial is placed directly below the masthead and is 
about two pages in length. 
The editorials are not at all reticent about speaking their mind, so 
without going into too much detail, it is possible to make certain obser-
vations. FORTUNE is fl..atly conservative Republican. It stands squarely 
against governnent interference with trade and business. Therefore, it 
dislikes subsidies and trade tari.ffs, as well as big public expenditures 
. 
and deficit financing . 
FORTUNE has little sympatcy for labor and makes little secret of it . 
Often the clarion call is sounded for industrialists to meet labor with 
firmer feet and clearer eyes . The magazine attempts to persuade business-
4 
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men to look beyond their own industry' or business to the entire market 
economy. 
The articles, the heart of the magazine, follOW' the editorials. They 
are usually nine in number and occupy from 40 to f:IJ pages of straight 
editorial matter, uninterrupted b.r advertisements. 
"Products and Processes," a selection of notewortey industrial de-
velopnents, is quite interesting and closely follows the articles. It 
describes anything from a new mechanical vending machine at :Macy-1 s to a 
cableway in Zurich. 
Usuall.y there are two "Short Stories of Enterprise" inserted some-
where in the back of FORTUNE. These are four or five paragraphs long ani 
furnish the only real 11human interest" material in the magazine. Once 
there was a story about Record Archives, Inc.~ run b.r a Mr. William P. 
Southard. This gentleman stores old useless company files that nobo<iy 
dares to throw away1 
"Laboru is the last regular feature of FORTUNE and this is apt to 
cover the current tussles between big unions and bi. g companies. 
Who Reads Fortune? 
Two hands and a lap are needed to read FORTUNE. The magazine is big, 
bulky, awk:ward and heavy-weighing over two pounds. So without even open-
ing it up, it has lost appeal to the su'bway and bus rider and the casual 
reader in general. 
The cover of FORTUNE is always attractive with good design and color, 
but hardly planned to captivate the perusing eye at the newsstand. And 
the magazine's newsstand sales are quite small: an average in 1958 of 
1 
J2,600 copies a month. This type of sale is restricted to rail and air 
5 
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terminals, leading hotels and office buildings. 3 
~· FORTUNE pays no attention to either women ar children, thereby auto-
matically eliminating that audience. One rarely sees FORTUNE in the 
doctor or dentist's off i.e e . 
The people who do read FORTUNE are men who carry a fairly heavy 
management responsibility. In this case, the "management man" is defined 
as one 19ho administers through at least two levels of employees. 
According to a FORTUNE survey, these l:nsinessmen make an average 
income of $201 177, or a median income of $14,375.4 Three out of five of 
these subscribers are in companies 1d. th 100 ar more anployees. 
Almost all copies of FORTUNE are home-delivered, and this has been 
deliberately planned by the promotion departmEnt of the magazine. This 
is because FORrUNE is edited to be read rather than scanned-and f69r 
executives have much leisure reading time on the job. 5 At home, it was 
found that subscribers spend an average of 3 .14 hours read:ing each month's 
issue. 6 
The men who read FORTUNE are well educated; 85 per cent of them have 
gone to college . The median age of these men is 43.1 years . Nearly all 
are married and have an average of two children. Four out of f ive of the 
men report they own their own homes.7 
!Sl Do Managemnt 1!!!! Read Fortune? 
FORTUNE is not a news magazi.re; this would be quite impossible, as 
it comes out monthly. It is more a magazine of reports, ideas, discussiar 
and opinion. Its approach is interpretive whether the subject is timely 
or timeless . 
6 
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I feel FORTUNE is read for this interpretation. It is also widely 
quoted in the nation's press and this creates another reason wey manage-
ment men would feel they "should" read it. 
The magazine is specifically wrl tten and edited for these management 
men-its basic editorial charter "is to provide a magazine for those men 
in business, industry, and government who are charged with management res-
ponsibilities . "8 It is only natural that these businessmen should enjoy 
such a magazine. 
FORTUNE is a reassuring reflection of American business-large, sleek 
organized and prosperous. I would hazard a guess that a good sector of 
the business world agrees with the editorial policy of FORTUNE and is 
pleased to see their opinions in print. 
Advertising in Fortune 
The firms that advertise in FORTUNE are usually large and affiuent-
to match, of course, their affiuent management readers. llany of these 
readers are in a position to ~-and bly big. 
Buying big implies a certain amount of conservatism and the advertis-
ers are well aware of it. The ads are large, (never smaller than a quarte 
of a page), and chiefly build up the respectability of a product and the 
firm to which it belongs. There are few prices mentioned and in general 
is a law-pressure type of advertising. 
FORTUNE carries a hetty amount of ads. I made a stuey of three 
issues, counting all the pages devoted to advertising or editorial matter, 
and came out with the following result: 61 to 68 per cent of the magazine 
devoted to ads and .32 to .39 per cent devoted to editorial matter.9 
7 
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-Advertising in FORTUNE is a vezy expensive proposition. For example, 
to run a half-page ad in black and white six times a year, it would cost 
a company $13, 320. If the ad was full page and in two colors the cost 
could be $31, 320.10 These rates would automatica~ exclude aqy small 
ar marginal firms as a big advertising budget is certainly required. 
I think the ads are important in selling the magazine. FORTUNE' s 
survey claims they are the best read of ~ ma. gazine . That may be going 
a little far, but I imagine a businessman would genuinely enjoy reading 
the ads . They are attractive, one-third are in color, and, above all, 
are directed at a thinking man. 
It is no accident that a good share of the ads in acy given issue of 
FORTUNE are occuped with manufacturing and processing, construction, trans 
portation, communications, finance or wholesale and retail trade . These 
different fields closely tie in with the occupations of the subscribers . 
Corporate advertising is also important in FORTUNE-the prestige value 
of the magazine makes it a good medium for positioning the company in the 
eyes of the business would.11 
Who Writes the Articles in Fortune? 
Unluckily for me, FORTUNE is largely staff researched and staff 
written. Taking as an example the August, 196o issue, there are nine 
articles that are not regular features . ~ one does not carr,y the name 
of an editor or associate editor as its author. 
I have been in touch with Yr. Brooke Alexander, Assistant to the 
Publisher of FOR '.ruNE, for the past year. He has been most pleasant and 
helpful with supplying me in£ormation concerning the magazine. But he 
8 
-has also confirmed my above observations: FORTUNE has little opportunity 
to use contributed material. 
How Long Are the Serial Articles in Fortune 
and How .Maey to a Serial? 
Seven articles is the longest series I have observed in FORTUNE and 
this was extraordinarily long. An average series runs from four to five 
articles. 
I did quite a bit of calculating and found out that the average 
serial article in FORTUNE is approximately 5500 words. I arrived at this 
figure after counting the words in fifteen different ser-.al articles and 
dividing them for the average.12 
General Observations on the 15 Aforementioned 
Serial Articlesl3 
FORTUNE's interests range as widely as do those of the businessmen 
for whom it is written. Of the eleven serials I studied, two were about 
a specific industry, three concerned individual companies, two discussed 
social problems. Of the remaining articles, one was about personnel, the 
other about government, and the third about international markets.l4 
The titles of the serials were always short, ranging from two to six 
words. There was an average number of four words to the title-but no 
article had a title four words longl So I took a median instead, and thi~ 
was three words. 
Some of the articles within the serials had separate titles and they 
ranged from one to five words. There was an average of three words per 
title, but no actual three-word title l I took a median again and came 
out with two words per title. 
9 
-The titles themselves are short, explicit and directly to the point. 
After reading one, it would be impossible not to know exactly what the 
serial or article would be about . 
Many of the articles are illustrated with colorful graphs and charts , 
others have photographs or pen and ink drawings--or no illustrations at 
all. The articles about a specific company or industry, which are llzy' 
concern, almost always had some sort of graph, sometimes in color and pic· 
torial, often a photograph and occasional~ a combination of both. 
Three Articles Analyzed in Detail 
All three of the articles I selected for analysis concern a c~ 
rather than an industry. The first one describes Royal/Dutch/Shell, and 
the other two are part of a series about the laboratories at Bell Tele-
phone . This selection may seem odd, but actually my thesis on the Boston 
Fishing Industry, being restricted to one ci -cy-, more closely resembles 
this type of article rather than a true industry article which ~ cover 
all corners of the earth. 
First I did a bit of mathematics and found the sentences in all 
three articles were long-ranging .from seven to fifty-five words. In 
the first article, the average sentence length was twenty-one words; in 
the second article, twenty-four words; and in the third article, twenty-
seven words . l.5 
Approximately 2000 words and nearly all of the illustrative material 
of an article are found in the front of FORTUNE. In this section the 
paragraphs run from two to nine sentences long with an average of five 
to six sentences . The continuation, about ,3000 to 4000 words, is, of 
course, in the back, and while the length of sentences stays the saJOO, 
10 
the length of the paragraph is quite different. Because the coo.tinuation 
is run in smaller type and much smaller columns, the paragraphs are much 
shorter~th onlY two or three sentences. 
The subheads, inserted within the COJ>JS are quite informal in content 
are in large print and vary from two to four words long. One usual.ly oc-
curs after about the seventh paragraph and then they occur regularzy aftel 
every fourth or fifth paragraph, both in the front and in the continuatioi 
If the article is the second (etc . ) in a serial, there is a flashbacl 
about the preceding article(s) appearing aDY'fhere from paragraph three to 
six. The flashback takes up the entire paragraph and is a concise synop-
sis . If the article is not the last one in the serial, at the end there 
is a short statement in italics about next month's coming attraction. 
All three articles read easily and there is a good flow of continuit~ 
largely maintained by linking the paragraphs very caref'ul.ly together. TW ~ 
is chiefly accomplished b.1 either tacking the topic sentence of the second 
paragraph onto the end of the first paragraph and then using it as the 
first sentence of the paragraph following. 
Direct quotations are used infrequently in the articles, but indirect 
quotations are common. There are rarely any words in italics, but there 
are many words and pnrases, especially of an unusual or technical nature, 
in "quotes • 11 Dashes are often used am maey rhetorical questions are 
posed. 
The articles invariably begin the paragraph in the present or future 
tense and then work gradual.ly back into the past tense to describe the 
background of the company. They are allfaYs written in the third person. 
11 
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"Ifuman interest incidents" are few and far between, but the copy is far 
from dead as the particular company and the men who run it are personal-
ized to a large degree. There is quite a bit of use of the passive voice 
which does tend to slow the articles down. 
I am sure Mr. Flesch must frown heavily on FORTUNE, or at least on 
the articles an companies and industries . I ran his readability classi-
fication test on all three articles and found they all ran from "Fairly 
Difficult" to Very Difficult" reading. 16 From reading other articles in 
FORTUNE, I have became convinced that the ones I tested are the most 
difficult in the magazine. For instance, the paragraphs on an article 
dealing with a social problem w:Ul be the same length as rrry articles-
but the sentences will be appreciablY shorter and the vocabular,y far less 
complicated. Human interest incidents do occur in the more social artie-
les and they have a generallY lighter touch. 
Analysis of Fortune as a Market For Mr Serial 
on the Boston Fishing Indus try 
FORTUNE is tailor-made for rrry thesis . In general terms, it is the 
most intelligent business magazine with a national circulation in the 
United states today. Henry Luce stated the basic editorial destination 
for FORTUNE in 1929: 
Business is the great single common denominator of 
interest among the active leading citizens of the 
United States ••• FORTUNE1s purpose is to reflect in-
dustrial life in ink and paper and word and pictures 
as the finest skyscraper renects it in steel and 
architecture.l7 
and restated and enlarged the concept in 1948: 
The editorial purpose of FORTUNE is to assist in the 
successful development of American Business Enterprise. l8 
12 
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TecbnicaJJ.y, FORTUNE is well equipped to handle my material . I 
plan to have four 5000 to 6ooO word articles which would work into a 
nice size serial. I think I have adequately proved in Appendix IV that 
FOH.TUN.I!: does print serials on companies and industries. And rrry thesis 
bas the good fortune to also touch on social problems, government, and 
international implications-which would make the articles more desir-
able. lq illustrative material-several colorful graphs, a drawing, 
and possibly some photographs--will also fit well into the general poli-
cy of the magazine. 
The fishing industry in Boston is Big Business-last year it was 
worth over eleven million dollars- just in value of catch landed. This 
figure made it the third leading port, in value, in the United States .19 
The basic problems of this industry are indigenous to all coopanies, 
industries, labor-management relations, insurance, work hazards, replace-
ment of equipment, etc. And the big problem, government help or not, 
extinction or not, is facing many marginal producers. 
I think the management men who read FORTUNE will be interested in 
m:r thesis and I plan to do m:r best for them. After all, where in a:ny 
magazine but FORTUNE can one see in handsome issue by handsome issue, 
the romance of American business as it isi 
13 
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I. PERCENI'AGE RELATIONSHIP OF ADVERTISEMENTS TO NEilS IN FORTUNE 
March 196o 
Advertis soonts : 192! pages 68% 
Editorial: 8~ pages 32% 
Total: 282 pages 100% 
AprU 196o 
Advertisements: 206 pages 68% 
Editorial: 95 pages 39% 
Total: 301 pages 100% 
August 1960 
Advertisements: 146 pages 61% 
Editorial: 95 pages 39% 
Total: 241 pages 100% 
~ 
15 
n. GENERAL ADVERTIS]J{G RATES IN FCRTUNE 
Black and White: 1 time 6 times 12 times 
Full page: $4,,500 $4,280 $4,070 
One-half page: 2,:330 2,220 2,110 
One-quarter page: 1,090 1,150 1,200 
Color: 
Full page: 2 color: 5,460 5,180 4,930 
One-half page: 2 color: 2,800 2,660 2,530 
4-color processing page: 6,150 6,ijho 6,130 
2nd or 3rd cover: 4 color: 6,750 6,ijho 6,130 
Back cover: 4 color: 8,330 7,880 7,500 
The above rates are based on 315,000 average net paid circulation and 
became effective with the July' 1959 issue. 
Source: Fortmle Fact File 1259 
I 
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III. ADVERTISEMENTS IN FORTUNE AUGUST 1960 
TOTAL ADVERT ISms: 151 
TOTAL PAGES OF ADVERTISING: 146 (~UAL TO 61% 
OF TOTAL MAG\ZINE) 
INDUSTRIAL SITES: 5 
Australian Government Trade Conmissian 
Sydney Water Board, Australia 
Kentucky Department of Economic Development 
Middle South Area Office 
Washington state Department o£ Commerce and Economic Devalopnent 
CONSTRUCTION, ENGINEERING: 7 
Lockwood Greene Engineers, Inc . 
Charles T. Main, Inc . 
Arthur G. McKee and Canpany 
Packard Bell Electronics 
Pro con, Inc . 
Singer Militar,y Products DiVision 
United Engineers and Contractors, Inc. 
CAPITAL GOODS: 20 
Alvey Conveyor Mfg. Company 
Fafnir Bearing Compaey 
Chrdner-Denver Company 
Ingersoll Milling Machine Compa.ey-
Minnesota Mining and Manufacturing Compaey, Industrial Abrasives Div. 
The Yoder Co~ 
Penco Division, Alan Wood steel Compaey 
Solar Aircraft, Inc . 
Texas Instruments, Inc. 
The Torrington Canpany 
Westinghouse Electric Corporaticn (Elevator DiVision) 
Yuba Consolidated Industries, Inc . 
Clark: Equipment Company 
The Hal.licrafters Compa.ny 
John I Hay Company 
United Van Lines 
16 
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: 
National Truck Leasing System 
North American Aviation, Inc. 
North American Aviation, Inc., Columbus Division 
Thompson Ramo Wooldridge, Inc., Tapco Group 
BASIC MATERIALS, CHEMICALS AND PLASTICS: 19 
Silicones Division, Union Carbide Corp. 
Ooodrick-<hlf Chemicals, Inc. 
The Goodyear Tire and Rubber Company, Inc., Chemical Division 
Pittsburgh Plate Glass Company (Glass Division) 
Phelps Dodge Copper Products Corporation 
American Cyanamid Company 
Armour and Compaey, Armour Chemical Industries 
Armour Industrial Chemical Canpany 
Campbell-Ewald Compal\V 
Wyandotte Chemicals Company 
Wood Conversion 
Alan Wood Steel Company 
Chicago Bridge and Iron Company 
Jones and Laughlin Steel Corporation 
Republic Steel 
Steel Service Center Institute 
c. and H. Supply Compaey, (Metal-Cal) 
The McKay Machine Company 
BANKS: 10 
Bank of America 
Bank of the Southwest 
Chemical Bank New York Trust Canpany 
Crocke~glo National Bank 
The First National Bank of Chicago 
First National Bank in St. Louis 
The First National City Bank of New York 
The Fuji &nk, Ltd. 
Harris Trust and Savings Bank 
Irving '!'rust Company 
OFFICE ~UIPMENT: 17 
Acme Visible Records 
All-Steel Equipment Company, Inc. 
Charles Bruning Company, Inc . 
Clarage Fan Com~ 
Dictaphone Corporation, Time-Master Dictating Machine 
17 
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Friden, Inc . 
Haloid Xeros, Inc. 
Hamilton Cosco, Inc . 
Minneapolis-Honeywell Regulator Compaey, DAT.Amatic Division 
Minnesota ltini.ng and Manufacturing Company-, Duplicating Products, Di 
Ozalid DiVision of General Aniline and Film Corporation 
Recordak Corporation 
Teletype Corporation, Subsidiary of Western Electric Com~, Inc. 
Carrier 
National Lock Company 
American Air Curtain Corporation 
Jlinneapolis-Honeywell Regulator Compaey 
BUILDING MATERIALS: 4 
Portland Cement Association 
Rinshed-Mason Company 
Johns-Manville Corporation 
Lummus Compaey 
EL:OOTRICAL: 7 
Brawn Boveri Corporation 
The Copper-Bessemer Corporation 
Fischbach & Moore, Inc. 
General Electric Company, Apparatus Sales Division 
I - T-E Circuit Breakers Company 
Ohio Edison System 
Portland General Electric Company 
ELECTRONICS: 4 
Philco Corporation, Lansdale Tube Cot1pany Division 
Radiation, Inc . 
~lvania Electric Products, Inc. 
Transiton Electronic Corporation 
PAPER AND PACKAGING: 9 
International Paper Company 
West Virginia Pulp and Paper Canpany 
J . L . Clark Manufacturing Company 
Ecko-.Alcoa Containers Inc . 
Fibreboard Paper Products Corporation 
llillprint, Inc . 
Olrens-Illinois 
Plax Corporation 
18 
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TRANSPORTATION: ll 
Aero Design and Engineering Company 
Bell Aerospace Corporation 
Grumman Aircraft Engineering Corporation 
Piper Aircraft Corporation 
Allis-Chalmers 
Fruehauf Trailer Compazu, ATA Foundation, Inc. 
Chevrolet Motor Division, GM Corporation 
Chesapeake and Ohio Railway 
Chicago and North ''festern Raillfay 
Chicago, Rock Island and Pacific Railroad 
Norfolk azxi Western Rail-nay 
ADVERTISmG AGENCIES: 4 
Boylhart, Lovett and Dean, Inc . 
Leo Burnett Compaey, Inc . 
J . i1al ter Thompson Compaey 
Young and Rubicam, Inc . 
MANAGEMENT CONSULTANTS: 3 
Avco Corporation 
Borg-.'Vamer Corporation 
Cutler-Hammer, Inc . 
C011MUNICATIONS: 4 
American Telephone and Telegraph Comparzy-
American Telephone and Telegraph COI:lpany, Yellow Pages 
The Austin Canpany 
Westem Union Telegraph Company 
CORPORATIVE: 6 
General Motors 
Bendix Corporation 
Dressler Industries 
General American Transportation Corporation 
Universal uatch Corporation 
Universal Oil Products Company 
INSURANCE: 4 
American Fore Loyalty Group 
19 
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Northwestern Mutual Life In:rurance Company 
The Travelers 
The Union Central Life Insurance Co~ 
MEDIA ADVERTIS IID: 4 
Farm Journal 
LI1'e InMrnatianaJ. 
'Sp()rts fuustrated 
Time 
-
LIQUOR PRODUCTS: 2 
Canada Dry Corporation 
Rums of Puerto Rico 
TRAVEL: 1 
Sheraton Hotels 
20 
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IV. 15 SERIAL ARTICLES ANALIZED FOR LENGTH AND ILLUSTRATIONS 
Serial: On Executive Qualities by Perrin Stryker 
(l) December, 1958 5th Article 5100 words 
(2) February, 1959 7th Article 5220 words 
D.lustra tions: None 
Type of Serial: Personnel 
Serial: The Market of the Sixties by Daniel Stelegman and 
Lawrence A. Mayer 
(3) February, 1959 2nd .Article 5120 words 
illustrations: 9 charts and graphs 
Type of Serial: Economic Forecasting 
Serial: Singer Sewing Machines by Gilbert Burck 
(4) February, 1959 2nd Article 5300 words 
Illustrations: None 
Type of Serial: Canpan;y 
Serial: The Coming Boom in Capital Goods by Sandfard S. Parker 
and Todd Yay 
(5) December, 1958 4th Article 5690 words 
Ulustrations: 3/4 page graph 
Type of Serial: Industry 
Serial: The Worst Public Works Problems 
(6) October, 1958 2nd Article 5830 words 
"Interchange Ahead" by" Robert Lubar 
illustrations: 1t pages of photographs 
. 
(7) December, 1958 4th Article 5428 words 
"Vfater and Se'lfclge" ey Fmrard 
Thompson 
mustrations: 1/3 page pictorial graph 
Type of Serial: Social Problems 
Serial: Tomorrow's Telephone ~tam by Francia Bello 
(8) December, 1958 2nd Article 5100 words 
Ulustrations: 1/3 page of photographs and 1 1/3 pages of 
pictorial technology 
Type of Serial: Company 
Serial: World Markets 
(9) October, 1957 1st Article 6170 words 
"America Becomes a Trader" 
by Gilbert Burck and Sanford Parker 
Illustrations: 2 pages of graphs 
(ID) February, 1958 5th Article 5180 words 
11Latin America" by Carl Rieser 
illustrations: 2-page map and 1! pages of colored graphs 
(ll) March, 1958 6th Article 3150 words 
11 Africa" by Curtis Prendergast 
illustrations: 1 1/3 pages of colored graphs 
Type of Serial: International 
Serial: Royal/Dutch/Shell and Its Competition by Gilbert Burck 
(12) October, 1957 2nd Article 5900 words 
Illustrations: 2-t pages of photographs and a 1/3 page graph 
.T.vl:>e of Serial: Company 
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Serial: The Expbding Metropolis 
(13) October, 1957 2nd Article 6530 words 
"The City and the Car" 
by Francis Bello 
illustrations: Artists drawings covering 3t pages and 1.;. pages of 
graphs . 
Type of Serial: Social Problems 
Serial: Electronic Business by Vlilliam B. Harris 
(14) May J 1957 2nd Article 5880 words 
illustrations: 1 page graph and 1 page of photographs 
T.YPe of Serial: Industry 
Serial: What's the u. s. Foreign Service Worth? by Jolm Osborne 
(15) May J 1957 Jrd Article 
Illustrations: 2 3/4 pages af photographs 
Type of Serial: Government 
6980 words 
AVERAGE LENCJI'H COMPILED :FROM THE 15 PRIDEDING ARTICLlS: 
5451.86 words: rounded to 5500 words 
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V. DETAILED ANALYSIS OF 3 ARTICLES 
Article 1: "Royal/Dutch/Shell and Its Competition" 
by Gilbert Burck October, 1957 Vol. LVII No. 4 
Sentence Length:1 
range: 9 to 37 words 
average: 21 words 
median: 18 words 
Paragraph Length:2 
range: 3 to 7 sentences 
average: 5 sEntences 
median: 6 sentences 
3 Number of syllables per 100 words: 166 
Readibility according to Flesch:4 
score: 48 
classification: Fairzy Difficult to Di:f.f'icult 
Article 2: "The World1s Greatest Industrial Laboratory" 
by Francis Bello November 1958 Vol. LVTII No. 5 
Sentence Length: 
range: 7 to 55 words 
average: 24 words 
median: 23 words 
1All sentence figures computed from a sample of 15 consecutive 
sentences . 
2
All paragraph figures computed from a sample of 7 conseative 
paragraphs • 
3
Au syllable figures computed from a sample of 100 consecutive worcL • 
4All readibility scores and classification derived from: Rudolf 
Flesch, The Art of Readable Writing, (New York: Harper & Bros . , 1949), 
inside back cover. 
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Article 2: (cont. ) 
Paragraph Length: 
range: 2 to 1 sentences 
average: 5 sentences 
median: 5 sentences 
Number of syllables ~r 100 words: 184 
Readibility according to Flesch: 
score: 27 
classification: Difficult to Very Difficult 
Article 3: "Tomorrow• s Telephone System" 
by Francis Bello December, 1958 Vol. LVIII No. 6 
Length: 5700 words 
Illustrations: l~ pages pictorial technology 
Sentence Length: 
range: 15 to 44 words 
average: 27 words 
median: 24 words 
Paragraph Length: 
range: 3 to 9 sentences 
avera s;,'9: 6 sentences 
median: 6 sentemes 
Nur.iber of syllables per 100 words: 167 
Readibility according to Flesch: 
score: 42 
classification: Difficult 
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CHAPTER III 
ARTICLE 1 
BOST<lP S FISHllW niDUSTRY: GENF11AL VIm 
At 8 a.m. the whole length of the 1,200 foot Boston Fish Pier is 
burst:ing with activity and the pedestrian bas to step lively not to get 
mavred down by scurrying trucks, overloaded wheelbarrows, hurrying fisher-
men and preoccupied dealers. From the three-story process:ing plants 
lining both sides of the pier comes the occasional whir of a filleting 
machine and the rhythmic thunkl of knives as the fresh haddock are de-
prived of their heads. On the rooftop of the pants, an electric railroad 
rushes back and forth, distribut:ing crushed ice for refrigerating the 
fresh fish. 
Three or four big otter trawlers are tied up in port, and they en-
circle the very end of the pier. The cobblestones are slippery with .fish 
entrails and water. Husky 11lumpers11 are busy unloading the newly arrived 
boats. A ffnv dealers are looking over the catch with a wary eye. 
Inside the square New England Fish Exchange building at the end of 
the pier, the morning auction bas already begun. Casually dressed in 
boots and caps, men are milling around the platform from which the com-
missioners are calling the morning 11hail. 11 The bidders are checking 
their orders, conferring with their neighbors, mutter:ing, and finally' 
bidding-and all the while the noisy clanks and thumps from unloading 
' 
draggers drift in through the Exchange windovrs. 
This part of the story of Boston's fishing industry is but me view. 
To learn the other part, it is necessary to go into the offices of the 
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union, management and government who run Fish Pier. In these offices 1 
the somber atmosphere contrasts with the bustling activity outside. The 
men try to look cheerful- but there is little to be cheerful about . They 
know the Boston fishing inchl.stry is in serious trouble . They know the 
industry is facing its worst crisis in its four centuries of existence. 
They knarr, yet each one harbors a small hope the industry will revive. 
The situation at Boston• s Fisn Pier is drastic . Production in 1959 
hit a nmv lovr.*1 The catch of haddock, the mainstay of the Boston fisher-
ies 1 was the smallest in 35 years . 2 More fishing vessels were sold so 
fewer boats were available to make trips to the fishing banks for much 
needed production. Fishermen's wages dropped and not as many jobs were 
available. Many of the fish processing plants are in trouble-nine have 
, 
closed down since 1958. Many related industries feel the depression too/ 
Boston is the third most important fishing port in the United States. 
Last year $11 million worth of .fish was landed there . 4 But will Boston 
be able to keep this place in the nation's food economy? That depends 
on how effectively the industry and the government can solve the port's 
internal and external problems . 
The haddock are scarce and difficult to locate . Quality standards 
are low at Fish Pier and fish handling methods are not only antique, but 
unsanitary. Pricing policies are irregular and there is no orderzy mar-
keting and distribution setup. Consumption of fish products has always 
been low in the United States . Capital is scarce down at Fish Pier and 
new investment is needed. 
*See Chart of Landings of Fresh Fish in Boston 1918-1959. 
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Both hull and protective and indemnity insurance are sky-high. The 
union and managemnt are engaged in a continuous battle . These are a few 
of the internal problems of Boston's fishing industry. 
There is ana big external problem and that is harder to solve than 
all the internal ones put together. Imported fishery products from 
friendly allies are running the Boston fishing industry right out of 
bus:i.mss. 
A real crisis has developed in Boston and tnere are fa;r alternatives 
Some say the industry can be saved with more aid and sympatey from the 
government. others say the fishing function is better off dead and would 
let the port turn into a processing and marketing center for foreign im-
ports . I! the second alternative is chosen, w~t happens if a war comes 
and no imports are available? 
• 
In this article, the first of Fortune 1 s ~ series .2!! Boston 1 s 
fishin~ industry, Fortune will explore the organization of the fishing 
industry .!! it f'l.1m tions under the auspices of ~ ~ 1m gland Fish Ex-
change, visit~ of the Fish Pier leaders, and examine ~of the 
color.t'ul background of the industrz. 
Nerr EngJ.al!d Fish Exchange 
The rules and regulations doml at Boston's Fish Pier are made up and 
enforced by the Nmr EnglAnd Fish Exchange. This organization, described 
as "probably the strangest commodity exchange in the United States"5 got 
started on October 9, 1908 down at Boston t s famous old "T" Wharf facing 
Atlantic Avenue. The simple purpose of the Exchange was to improve con-
ditions in the fishing industry and to guarantee the fishermen the money 
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they were supposed to receive from the dealers for their catch.6 The idea 
of a market auction was devised so large and small wholesalers would have 
an equal change to bid. 
The Exchange was successful from the beginning and soon the industry 
moved fran old 11T11 Wharf to the Boston Fish Pier. The Pier opened for 
rosiness in 1914, and laid the foundations of the 2oth centur,y expansion 
of Boston's fresh and frozen business . It was built by the State of 
Massachusetts at the Cost of $1 million plus . Then the State delegated 
the leasing and maintenance of the property to the Boston Fish Market 
Corporation, a group of Boston fish dealers . 7 
At the same time the Fish Pier was built, the Commonwealth Ice and 
Cold Storage Company was formed. A huge icing and cold storage plant was 
erected in 1913-informa~ lmown as the "Freezer. 11 There ice is made to 
cool the holds of fishing boats and to pack the fresh fish from the Pier. 
It has deep-freeze storage for 19 million pounds of fish. 8 The controll-
ing interest in the compaey is held by the versatile Boston Fish Market 
Corporation. 
All should have been fine lfi th the Boston fishing industry 1'd th the 
formation of the Ex:change, and the construction of Fish Pier and the 
"Freezer. " But actually there was too big a concentration of power, lead-
ing to a good bit of financial maneuvering behind the scenes . 
By 1916 the orig::inal firms that set up the Exchange ha.d banded to-
gether into two competing holding companies-the Bay State Fishing Com~ 
and the Boston Pier Company. The latter absorbed eight dealers and con-
trolled a major sha.re of the port's landing because it operated all of 
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the largest trawlers . The former company took what dealers were left and 
both refused to adnit arv new members/ The two made fabulous profits 
durmg World War I . However, by 1918 both the State and Federal govern-
ments had caught up lfith them and the fun was almost over. 
Deer Island Fracas 
After two sensational trials, seventeen prominent fiSh merchants 
l'lithin the Boston Fish Market Corporation and the New England Fish Ex:-
change were found guilty of promoting monopoly and restraining trade. 
Ten of them received stiff fines . The remaining seven, with macy protes 
were bundled off to Deer Islam (in the Boston harbor) with a one-year 
prison sentence. But they may have gotten the best of it after an, for 
the imprisonment turned out to be a gay farce . Big parties were thrown, 
good food was eaten, and not-so-clandestine visitors arrived at night. 
Of more significance, the two holding companies were wiped out and 
limits were set to the size a Boston fish firm might attain. 
was ordered to extend btzy:i.ng privileges to any wholesale or retail dealer 
equal to those enjoyed by Exchange members . 10 A new set of rules was 
drawn up and approved in 1919. And the market auction, the main function 
of the Exchange, remained exactly the same--but from 1919 on, there was 
no more finagling. 
Bgyer Sometimes Purchases Own Product 
All the fish brought into Boo ton by a fishing vessel mus t be sold at 
the Exchange Auction. None can be purchased directly from the boats . 
This frequently develops into a peculiar action when t he vessel owner is 
also a wholesaler. This means he is actual]Jr purchasing a product he is 
sellingl 
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The gong clangs briskly every morning at 7:30 and the captain, agent 
or owner of the fish steps up to the platform to offer his fish for sale. 
Then the commission men, hired by the ooat mmers, take over and auction 
the 11ha.il. " 
The buyers at the auction are the fish dealers and processors . Some 
are little operators who buy in the morning and hope to sell all {by tele 
phone) at night . Then there are the dealers who own a fleet of small 
boats and sell most of their catch to other dealers for packaging and dis 
tribution. Tne elite of the dealers is a group of fully integrated com-
panies who catch, process, store and sell their fish. Finally there are 
the local food chains which do no fishing but handle some of their mm 
processing and buy widely drom other dealers .n 
There is no limit to how much an individual buyer can purchase-some 
buy only a few lrundred pounds and some an entire boatload. It all depen 
on the requirements of the day. If the price of fish is high and the 
supply is low-that is bad for the dealers . This is because they cannot 
afford to buy and sell enough fish to run their processing plants at thei 
most efficient and profitable capacity. 
A buyer will make an initial verbal bid and then others may boost 
this by half cent bids . The auction lasts about 45 minutes, and up to 
four million pounds of fish have been handled in just that time . 12 When 
the auctioneer feels he has received the nax:1..m\Dn bid for the catch, he 
instructs the registrar to record the sale . Usually this is the end of 
the bidding, except when the 11sellover11 occurs . 
"Sellover-Old Bone of Contention ----~---.;..;,;;;;....;;.oo;; 
The haser who has finished biddin 
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the condition of his new product. He has paid a top price for the fish 
and sudd~ he notices they aren't looking ver,ywell . The unloading 
is halted and if there are no other potential buyers, the catch has to be 
sold over (hence the "sellover11 ) . This nearly always results in lm'f'er 
prices for the rest of the fish on board--and lower wages for the fisher-
men.13 NOW' no one at Fish Pier expects a dealer to quiet:cy take home a 
load of rotten fish, but there have been questionable uses of the sellov 
and it has been the cause of many a wrangle between the Exchange, which 
has only dealer members, and the Atlantic Fishennen' s Union (A. F . U.) . 
The A. F . u. says the sellover is used most often when the market 
for fish is poor. They claim what may be "top" quality on Friday when 
the supply is short in relation to demand may be second quality on Monday 
when the opposite situation prevails . There is another factor too: if 
the buyer and the seller are the same person, it is wortmvhile to keep 
the price of fish low. This canplicated figuring works out this way: 
The vessel owner, as the original seller of the fish, gets only 40 
per cent of the selling price. The other 60 per cent must go to the 
fishermen. But if the vessel mmer, nar turned dealer, buys the fish cheap 
then he can probably make a 100 per cent profit selling it to a wholesale 
or retail store. 
There wouldn't be any tunnoil at all if there was just a quick way 
to evaluate fish quality. But the classification of "No. 1 11 and "No. 2" 
fish are not ver,y clear in the Exchange rules. 14 Also the fishermen don't 
really trust the jud~ent of an Exchange official to be impartial because 
he is the indirect emplqyee of the dealers making up the Exchange member-
ship. 
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A state inspector can classif.y the fish as fit or unfit for human 
consumption, but that doesn't help much in distinguishing bebveen first 
and second quality (third quality is inedible ) • 
About three years ago, the sellover controversy was really raging, 
but now, probably due to low landings, it has simmered dOMl. But every 
few mornings, the shrill whistle is heard from somewhere at Fish Pier 
and a sellover w:i11 begin in five minutes . How·ever, there is still one 
other type of controversial pricing dawn at Fish Pier. 
"Upset Price" 
The seller may place an "upset price" on his fish below which no bid 
will be accepted. This is an advantage to dealers who own vessels because 
it makes sure the dealer will get at least as much for the fish landed by 
his boat as those fish would be worth to him for processing purposes . l.5 
The man ultimately responsible for settling all these various disputes is 
Edward Dunn, president of the Exchange. 
Exchange President~ Dealer Supply Company 
Ed Dunn, one of the most prominent men down at Fish Pier, has his 
office in the busy Exchange building. Sitting in a swivel chair, he can 
look right through his window at the morning auction. Large, grey-haired, 
and intelligent, he has been the president of the Exchange for twenty 
years . He runs an efficient office and knows many colorful stories about 
the old days in the Boston fishery. 
He also looks weal thy in a genteel sorty of way-and apparently he is 
What the A. F. U. doesn't like is that he also operat es a paper box com-
pany, through which he sell rna terial. to the dealers . fut there is certain 
I ly no proof that this on-the-side business does affect Dunn's decisions 
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about the Exchange. He won't even admit there is a.rry real issue in the 
sellover. 
Innnedi.ate Payment for the Fish 
The Exchange has strict rules and Dunn sees to it they are enforced. 
Each member is required to furnish a bond covering two and a half days of 
average purchases. This is because the Exchange, upon presentation of thE 
proper registry and voucher slips, pays the fishermen for their share in 
the catch immediately. Then if a member fails to pay the Ex:change back 
within 24 hours, he is automatically expelled and payment is collected 
from the bonding compEUlY' .16 Dunn compares this system to the Ne\'1 York 
Fish Ex:change where it may take a fisherman anywhere from a few hours to 
a few days to get paid for the catch. 
For its services, the Elcchange collects .8 per cent of the gross 
value of the total weigh-out. In 1956 it had 72 members from firms re-
presented by 162 buyers. The Exchange itself is a Maine corporation and 
is capitalized at 500 share of $100 par ~ue common stock. In February, 
1958, it showed assets and liabilities of $68,182.17 
!:.· Four centuries of progress have gone into today's picture of Boston':: 
fishing industry. The efficient Exchange, the corporate ownership of the 
vessels and the union fishermen are wolds apart from the early beginnings 
of the industry. But the old days had one big thing in their favor-then 
fishing was the most important industry in the New England econOJl\Y. 
New England Fishing Always Big Business 
Ironically, the wealth accumulated b.r the seventeenth centur.y New 
England fisheries was partial~ responsible for their later decline. 
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When the rich fish merchants looked around for profitable investment, ~ 
put money in manufacturing. 
At first the new factories produced supplies for fishermen and 
traders-but soon branched out. A brass industry sprang from the market 
in ship chandlery. Much of the exported Boston fish was paid for in 
sugar and hides--and soon active sugar refining and shoemaking businesses 
had begun. Fishing capital drifted further--and a textile industry was 
born. 18 
The Massachusetts colonists soon realized that both fishing and 
shipping were essential to their econonzy-. Exports were desperately 
needed to pay for all the household necessities that Massachusetts lacked. 
A big day came in 1633 when fish was first exported to a southern colocy. 
Unluckily, the vessel was wrecked near the Cape of Virginia-but export 
trade had begunl19 
To make sure nothing interfered with this new trading, the General 
Court of Massachusetts decreed in 1639 that all fishing vessels and their 
gear would be exempt from taxes . .In addition, fishermen and ship builders 
were excused from military duty during the fishing season. 
20 
These laws 
show the importance of the fishing industry--for tax money and military 
personnel were badly needed by the colonies. 21 One fish became more and 
more important in the export trade: the cod. 
The "Codfish Aristocracy" 
The latest London fashions were worn by the lfives and daughters of 
the fishing magnates. Their sons Went to sea on a parental ship, or if 
they cared not :for business, they went to Harvard College . The families 
I lived in spacious brick mansions in Boston and ketp a country seat in 
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Milton where great house parties were given. The men carried swords and 
drew them if not granted proper deference by inferiors . 22 
Thomas Boylston (they named a street in Boston after him) was the 
richest man in provincial Massachusetts- -and he was said to be worth 
$400 thousand just before the Revolution. Elisha Doane was a good second 
and he maintained a country estate, as well as a perpetually sandbound 
coach, at Wellfleet on the Cape. 23 These men, and many others, awed their 
fortunes to the firm-fleshed codfish that was unsurpassed for salting and 
drying. 
B.1 the 1660•s, Boston and Gloucester were providing codfish to the 
world and the economic base for New England 1 s expanding ocean trade was 
established. 24 Headed for home the cod fishermen sang the magic verse 
they must not sing until all the salt is wet: 
Hiht Yihl Hoho1 Send your letter raound1 
All our salt is wetted, an' anchor's off the ground! 25 Bend, oh, bend your rnains ' l, wdre back to Yankeelandl 
So the cod reigned supreme in New England for over a century until 
the War for Independence-~hich ended in the worst economic depression 
Uassachusetts has ever known. The colonies had two difficult adjustments: 
from war to peace and from colonies to independence. And these adjustment 
worked havoc with the old balance of fishing, seafaring, and shipbuilding. 
The fisheries had to be reconstructed, new vessels built, and codfishermec 
had trouble getting back their old fishing grounds . Worst of all, in-
dependence deprived the cod fisheries of treir best customer: the British 
West Ind.ies . 26 
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Dried Codfish and Jamaica Rum 
In the 1780's commerce began to revive. Yankee skippers learned how 
to outwit Barbary corsairs and West Indian regulations. Remarked Samuel 
Morison: "Orders in the Council changed neither the Jamaican appetite 
for dried codfish nor the Yankee taste for Jamaica rum.n27 Soon the~st 
Indies were importing more dried codfish than before the war. On March 17 
1784, a Boston nerchant arose from his seat in the Representatives Hall 
of the old Boston State House and asked leave to hang a wooden codfish in 
the room where the House sits, "as a memorial of the importance of the 
codfishery to the welfare of this Commonwealth." Permission was given and 
the same codfish still faces the Speaker's desk today. 28 
fut the codfish still wasn 1t able to recover its pre-war prosperity 
and in the 1790's the Massachusetts government was obliged to pay a num-
ber of bounties to help the industry along . The bounties helped a bit 
and the codfish was doing fine until the War of 1812 broke out . This time 
the postwar adjustment was almost too much for the codfishery--the so-
called "sacred codu was never again to pJ.a.y a leading role in Massachu-
setts. 
A sullen pessimism descended on Boston's State Street. Everything 
was looking bad for New England trade. A British treaty in 1818 limited 
the codfishermen's ancient fishing rights around Canada . The Peace of 
Ghent in 1832 effectively knocked out the remaining export trade. 29 Con-
smner tastes were changing too. Finally, the salt fishery, along with 
its main product, the codfish, came pretty much to an end. But despite 
this bad luck, New England was far from calling it quits on her fishing 
industry. 
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By the end of World War I , with the introduction of new production 
and marketing techniques, New England bad made a profitable switch fran 
salt to fresh fish and frozen :fi.sh)0 With the soaring propularity of 
this new product came a new queen to the Boston fishing industry-the 
baddock1 
H:l.ddock: New Queen of Boston 
A number of improvemnts in fishery teclmology strengthened the 
haddock's grip on the Boston fishing industry. The first was the success-
ful debut in Boston of a big otter trawler, the Spray, in 1905. 31 Then 
in 1921 Dana T. Ward, a prominent fish dealer, developed a new process 
called "filleting." This eliminated all the waste of a fish before ship-
ing and umrittingly' gave birth to "branded" packaged fish marketing. 
This new type of marketing gave dealers a chance to compete on a 
differentiated product basis and soon the big chah stores had jumped into 
the fresh and frozen fish business. Thanks to Mr. Ward, Boston became 
the nation's undisputed haddock capital.32 
Further innovations in transportation came about in the 1930's with 
refrigerated trucking. In 1945 refrigerated air freight became feasible 
and by 1949 eight cities were receivin& direct and air service on fresh 
fillets from Boston)3 
Haddock: Easy Catch 
The haddock are usually caught around Georges Bank and South Channel, 
both off Cape Cod. They are ground fish and like to eat the worms and 
shellfish on the continental shelf bottom. 34 This last habit makes them 
very popular with fishermen for the huge trawler nets easily scoop them 
off the bottom. President Dunn of the New ~ngland Fish Exchange calls 
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haddock the "bread and butter catch. n35 Mr. Ackerman, a fishery expert, 
says: "If the fishermen were interested in saving one species, it would 
be the haddock, because it is the easiest caught of all bottom-feeding 
fish.n36 
other kinds of groundfish are landed in Boston too, especially the 
pollock, whiting, and cod. But 74 per cent of the landings in 1959 were 
haddock-making it by far the most important fish in the port. 37 Ironi-
cally, the depressing year of 1929 was the finest the haddock fishery 
had ever seen with a record production of over 292 million pounds.38 
Frozen Fish: Yankee Ingenuity 
The frozen fish business didn't get off the ground until 1923. For 
it was in that year Clarence Birdseye developed techniques for freezing 
fish blocks of fillets, fish steaks and pan fish . 39 The freezing had to 
be very rapid or the fish would lose its fresh ilavor and ice crystals woul i 
rupture the food cells .40 Once freezer facilities were constructed, the 
frozen fish business accelerated very fast and today there is more busi-
ness in frozen fish than fresh fish. In fact, all was going very well 
dawn atthe Boston Fish Pier until World War II, which brought with it a 
huge temporary boom-but also an alarming decline. 
World War II: Boom and Depression 
By 1945 there was a phenomenal boom in the Boston fishing industry. 
Meat was scarce and fish consumption rose. Grocers adopted frozen food 
lockers and the industry .introduced easy~to-Jlandle one pound packages. 41 
But 't:zy" 1949 the boom was showing si~s of tapering off. The tapering off 
grew from a "pause" to a decline and by 1952 there was real concern over 
the future of the Boston fishing industry. Although landings were still 
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at a high level, the value of the catch began to drop. The prices of fish 
slumped due to too much supply and a slower demand. More meat became 
available and fish consumption returned to its usual rather low level. 
Now, nine years later, in 1961, the leaders down at Fish Pier are 
terribly anxious about their industry. They each have their ovm section 
of Fish Pier to worry about, yet they- do their best to look at the total 
picture . Tom Rice is one of these men. 
Tom Rice: Energetic Head of Massachusetts Fisheries 
Busy Tom Rice is the Executive Secretary of Massachusetts Fisheries, 
the Secretary of the Federated Fishing Boats of New ~ngland and New York, 
and Secretary for the New ~gland Committee for Aid to the Orotmdfish 
Industry. He has plenty of energy for all of them. Alwa-ys pleasant, 
always helpful, llr. Rice tries to look at the brighter side of the future 
of the fishing industry. 
Massachusetts Fisheries is the dealer's association. This is 
Mr. Rice's biggest responsibiliV and he has spent an endless amount of 
time both in Boston and Washington trying to obtain favorable legislation 
for the Association and the industry as a whole. 
The vessel owner members of Federated Fishing Boats are not a very 
cohesive group. Each member signs his mm contract with the Atlantic 
Fishermen's Union after a general agreement has been reached. A member 
can settle with the union on terms different from those reached b,y the 
Federation and the Union. 
Mr. Rice 's third organization, tb:l New England Committee for Aid to 
the Ground.fish industry, is chiefly concerned with getting aid for the 
industry from the government. 
All three of the above organizations are upset about one certain 
sign of Fish Pier• s decline-the dw:indling fishing fleet. 
Fishing Fleet Elderly 
Looking much the worse for wear, two to twelve big otter trawlers 
. tie up daily at Fish Pier. These are the not-so-sturdy remainders of Bos~ 
ton•s once large and proud fishing fleet . The average age of the fleet 
' 
is a weatherbeaten twent,y-two42 and fishermen are understandably nervous 
about setting out to sea in some of the vessels . 43 
Very few new fishing boats have been constructed since 1946. This 
date is no coincidence because it was just about then that foreign imports 
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of fish began pouring into the United States . Our government encouraged 
these imports by setting law tariff rates . Boat owners rightly saw the in 1-
ports as a real threat to their livelihood. Their incentive to replace 
their old vessels or build new oms began to decrease . Coincidentally, fi ~h 
became scarce. Operating costs on the vessels shot up. In 1959 alone, 
seven vessels dropped out of the fleet-followed by two more in AprU, 
1960.44 
The Boston fishing fleet is dilapidated and the fleet is shrinking. 45 
And this despite the fact the vessel owners have in recent years turned tc 
a fairly economical boat-the medium otter trawler. 
Medium otter Trawler: Hope for Boston 
With such names as the "Comet;' "Four," 110hio, 11 and Phantom," the 
medium otter trawlers were once outnumbered two to one by the large traw-
lers . Now there are 31 meditmlS and only 26 large ones . 40 The medium 
trawler is popular because it has a chance for profitable operation. Wit11 
*Bee table on Boston1s Active Fishing Fleet 
-less fish available it can use smaller crews and have smaller operating 
expenses. The cost of building a new large trawler is estimated at 
$65o,ooo47_"""" medium one at $200,000. The newer boats have diesel engines 
radio-telephones, radar, fish loops (an underwater TV shovling fish silhouM 
ettes), and fathometers. 48 Some of the boats look really good, the 
"Phantom" for one. 
Visiting the "Phantom" 
The "Phantom" was just back fran a ten-day trip to Georges Bank but 
still in good condition to receive unexpected visitors. Although eleven 
years old, the gleaming red and silver engine room refiects the good up-
keep on the entire boat. It has most of the modern devices and makes 
some pretty successful trips . The "Phantom" renects another trend: 
corporate and absentee ownership. 
Owner: 11Some Man in New York" 
Questioned about the ownership of the vessel, a crew member first 
looked blank and then said: "Somenan in New York." This is typical in 
Boston: the owner, skipper, and crew rarely meet and work on a personal 
basis . 49 Hired positions are based on technical competency and a man is 
a captain on the recommendation of the owner. He is given four months to 
produce--if he doesn't, it 1s back on the deck.50 But no matter who owns 
them, most people at Fish Pier agree that sone new, fast, modern boats 
are a real necessit,y. 
A 10 Year Plan 
As a last ditch effort to save Boston1s fishing fleet, a group of 
Fish Pier leaders got together in 1958 and made a plan. They decided 
to construct 20 steel tra,vlers of 200,000 pOWld capacity within 10 years. 
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The plan was delayed a year to see the outcome of a proposed vessel sub-
sidy bi11.51 This summer the bill was finalzy passed-but too late. Busi 
ness conditions are so bad down at Fish Pier that the 1110 Year Plan" 
collapsed. 
Another bright hope for Boston faded last year when the Boston Fishei 1-
ies Cooperative fell apart. This organization, representing most of the 
'\Tholesalers and small dealers at Fish Pier, was formed on April 2, 19.56. 
The purpose of the Cooperative was to market products of the members under 
one label on a national basis. They hoped this would lead to a more 
steady market and more stable prices. Besides member assessment, a $1 
million loan was approved by the Small Business Administration • .52 But 
l&Ly, 196o saw the discouraging collapse of the Cooperative • .53 
\Vill the industry be able to save itself from complete collapse? 
Can it face and solve its major internal and external problems? Ifill 
the government help? 
~ month Fortune will. present !!! analysis of ~ of the major 
production and marketing difficulties facing Boston's fishing industry. 
44 
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CHAPTEB IV 
ARTICLE 2 
BOSTON'S FISHING INDUSTRY: ffiODUCTION AND MARKETING PROBLm.fS 
Does aeybody know--wnere did the haddock go? Are they fed up with 
the rough treatment down at Fish Pier? .Maybe they1re tired of riding on 
beat-up uninsured boats without enough nice cold ice. Maybe they feel 
there aren • t enough people who like to eat fish to make it worthwhile 
getting caught. Vfill they come back? Yfell, that depends on whether the 
leaders at Fish Pier will recognize the fact that they have plenty of 
internal problems without even worrying about such things as imports. 
On and on goes the struggle between the capturers and the caught, 
the seekers and the sought. H. G. Wells philosophized: 
When humanity has exhausted itself in dreams and lust 
for power it may well be that the only remaining sound 
on earth will be the murmur of the sea lapping an 
deserted beaches. 
and the author of an article in Courier added: 
The fish will certainly t~en have recaptured their 
kingdom for all eternity. 
But while man bas, however temporar:i.ly, the upper hand in the univers , 
he is having a harder and harder time to find certain species of fish, 
especia~ the haddock. 
_!!! this second of !. series of four articles .£!! Boston t s Fishing In-
dustry, Fortune will anal;yze eigl1t production ~ marketing problems 
plaguing Fish~· ~month's ~explained~ organization of the 
industry under the New England Fish ~change, ~!~around Fish Pier 
to ~ how things look today, and presented !. £ll of the colorful history 
o£ the industry. 
r 
The eight different p-oblems discussed in this issue are all internal. 
Some the industry could solve by itself-they involve a change of atti-
tudes and tradition rather than much material investment. other problems 
can only be solved with a great deal of money. One of the most difficult 
problems is one of nature: depletion. Where did the haddock go? 
Depletion 
There wasn t t aey evidence of actual depletion of the haddock, the 
mainstay of the Boston fishing industry, until after the peak production 
years of 1929 and 1930.2 After that the landing figures began to show 
an alarming decline and the men down at Fish Pier had good cause to worry. 
By the late 1950's haddock was really scarce and the 1959 catch was the 
lowest in 37 years. 4 
The general cause of the depletion was that the rate of fishing in 
the New England region was too high to insure the maintenance of the 
region • s available resources. Paradoxically, the teclmological develop-
ments that made the fresh fish industr.y possible were one reason producti~ 
got so high that depletion began--at least for haddock.5 
The drop in abundance of haddock on Georges Bank, the main fishing 
bank for Boston, was attributed to the low survival rate of several of 
the azmual "broods" or "classes. 11 A young haddock is part of a 1955 brood 
if he is born in that year-but he wan 1 t enter the actual fishery until 
two years later when he grows to a marketable size. Unhappi:cy, the classel 
of 155, •56 and 157 survived very poorly-maldng a resounding effect on 
the fishery in 1957, 1958 and 1959. On the hopeful side, the biologists 
predicted a much higher survival rate for the 1958 brood which are now 
appearing in the 1900-61 fishery. 6 However, the haddock isn't the first 
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fish to try a disappearing act from the New England coast. 
The history of New England overfishing began with salmon and mad 
and then moved on to the most n::t.orious example of depletion: lobsters . 
Once the lobsters were so abundant they could be caught by vacationers on 
the seashore 1 -now the pots are guarded by everything but Pinkerton 1 s. 
Ackerman sounds this warning: 
At this moment New Ellgland is fishing out haddock, 
flounder and redfish more :i.ntensi vely than it ever 
fished lobster, salmon and shad. We think back with 
contempt for the depletions which earlier generations 
brought on, yet we go onaquite blind to the effects 
of our present activity. 
This judgment~ be a bit harsh. What on the surface looks like a 
clear-cut case against greedy fishemen is really an oversimplification 
of the problem. For one thing, the rapid and variable growth of fishery 
resources makes it difficult, if not impossible, to determine whether a 
given catch is depleting or not--until after the depletion has begun.9 
Profitable fishing depends upon achieving a state of equilibrium be-
tween fishing effort and the size of the stock. If the stock should re-
duce in a major way, as is the case for Boston, the fleets become more 
dependent on natural fluctuations. Now in Boston the stock is so 101'1 that 
the industry is dependent on the survival of single year classes .1° It is 
unlikely that Boston could or would ever exterminate the haddock complete-
J.y, but it is possible by overfishing to reduce the species so it no longe 
pays. n 
Production Costs Hi&h 
The only way fi shennen novr meet the scarcity problem is to either re-
double their fishing efforts in New Jlhgland waters or to make longer trips 
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to more distant banks. The first solution, further aggravates the scarci-
ty of the haddock.12 The second solution, while better, still means that 
draggers have totl:avel over 500 miles to Nova Scotia instead of the 120 
miles to Georges or South Channel. This is serious because costs rise 
with each additional mile, and when the trawler finally does get back to 
Boston, the lengthy trip has certainl.zy" not improved the quality of the 
fish. 
The increased fishing effort is also apt to result in smaller fish 
being brought back to port. Then the troubles of the processor begin. 
The processing plants are set up for a large volume of average or large 
.fish; small fish disrupt the fillet and packaging machines. The volume 
the processors can buy also falls off because scarce fish sells for highet 
prices. The final result for the Boston fishing industry may be that a 
point l'till be reached where scarcity will make a haddock so expensive 
that either another fish will be bought, or worse still, another food wiJJ 
be substituted for it.13 
Picturesque Inefficiency 
Bustling Fish Pier has plenty of old New England flavor and the 
weatherbeaten draggers, rud~ fishermen and bumpy cobblestones are almost 
but not quite enough to overlook its gigantic inefficiency and antique 
handling methods. The whole problem is the consumer just can't eat atmos· 
phere and real1y would prefer a higher quality fish at less cost. 
Forty-five years ago, George W. Perkins, a former associate of the 
J. P. Morgan and Company, and in 1916 Food Administator of New York City, 
visited Boston with the idea o£ combining some business interests to con-
trol both the production and distribution of fish. On his return he 
51 
n 
I 
I 
blasted Boston saying: Business at the Fish Pier is a colossal waste of 
good mone,yl As near as I can see the fish is being handled in the same 
manner as forty years ago, with no eye to econo~ey" and efficiency. "l4 The 
legendary Yankee ingenuity has just passed Boston's fishing industzy by. 
Rarely has the fishing indus try in New England, as well as Boston, 
worked out new· procedures or equipment. Most of the new ideas have come f 
from abroad.15 Few of the Boston firms have any research facilities and 
others are slow to adopt new ideas16-even if someone else has thought 
them up. 
Poor handling on some boats begins as soon as the fish are caught. 
The fish are supposed to be stacked a layer of fish, a layer of ice, in 
a clean place that is free of bacteria . If this is properly done, they 
can stay fresh for a maximum of ten days. But often there is a bit of 
welching with too much space betw·een the layers of ice; and sometimes the 
fish are packed in old, unsanitary storage places. 
A big catch poses another problem. With limited space, there is room 
for only one man in the hold and he can ' t do an adequate icing job. To 
t~ to improve handling practices on the trawlers, the Department of Natur-
al Resources in Massachusetts now sends a former fishennan on trips 1rlth 
various draggers to stuqy their operations and suggest improvements to the 
vessel owners.17 Some fish do have a well- iced journey to port, but more 
perils await them at the dock. 
~ish Forked Three Times 
A mean looking three-tined pitchfork and a cloth bucket are the princi 
~ instruments for getting the fish from the hold to the dock. B.y the 
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l"ime the fish gets to the retail shop it is l'lell punctured by three differ~ t 
-
forkings and may have been lt't uniced a number of hours as well. Not only 
is the quality of the fish reduced, but it seems like an awful waste of 
manpmTer when a carefulzy constructed conveyor belt could do the job. 
Fred Wilbour at the Department of Natural Resources is very interest-
ed in the quality problem--especially the harmful pitchforking. He said 
the State stepped in a while back to convince fishermen to use a one-tine 
fork instead of a three-tined fork. He said the public relations used in 
this changeover were so poor that the fishermen deeply resented having to 
used the new fork. For revenge, the fishermen used the one-tined fork, 
but let the f'ull weight of the fish fall on the tine. The fish were dama 
ed and use of the one-tined forlswere stopped. 
Mr. Wilbour' s personal suggestion was to take a small dragger for an 
experiment and use no pitchforks on the fish . Then maybe a higher price 
could be gotten for canpletely undamaged fish.18 It sounds like such a 
simple experiment to try-until you try and buck intrenched tradition 
down at Fish Pier. 
One modern device has been installed at Fish Pier this year-a chute 
that carries the ice right from the freezer plant to the hold of the 
vessel. 19 The chute is reasonably sanitar.y and economical as it elimin-
ates both the trucks and the loss from melting. From the docks, the :fish 
go directly to the processing plants which are right on Fish Pier. 
A New Breed of Ma.nageroont 
One of the best processing plants, Boston Bonny Fisheries, is a 
pleasure to walk through. Outside, the modern building is attractive-
with even a bit of shrubbery. Inside it is well painted and lighted. 
the help is in uniform and the efficient whir of the big German filleting 
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machine is heard above the rest of the noise . The fish run quickly 
through a short assembly line and are immediately clapped into a monstrous 
snelf freezer. A government inspector, hired by Boston Bozmy, roams 
through the plant continually insurmg a hi~, uniform quality. Part of 
the brains behind this operation: Erwin Rosenthal . 
Erwin Rosenthal looks more like he should be pondering over briefs 
in a lawyer's office than tracking around in big rubber boots in a fish 
plant. Short, wiry, and dark, he is young but highly realistic. He is 
the breed that will survive down at Fish Pier. Few of the tradition-
bound older men can take the constant juggling and figuring necessary to 
make a good living in Boston fish . Sid Cohen is another of these bright, 
quick-thinking young men. Never seen in rubber boots, always in a white 
shirt, Sid is more dealer than processor. He stays by the telephone in 
his office in the Iiew England Fish Exchange building. No matter what kind 
or quantity of fish a customer wants, he finds it. 
Unhappily, fmf Fish Pier businesses have men like Rosenthal and Cohen 
to run them. Marzy- of the processing plants are poorly run and unsanitary. 
The smallest amount of bacteria on a filleting table can cause spoilage. 20 
Another problem the whole industry has is the lack of quality standards 
for fresh fish, even before they get to tho processing plant. 
Problems with Quality 
Flesh firm? Gills red and free from slime? Skin sh.i.ey" and colorful? 
Hem about the odor-fresh and mildl1 Yes to these questions and the fish 
is in good shape. What if the eyes are gray and sunken, the gills sli:nzy', 
and smell disagreeable?22 The quality has clearly broken down. 23 An ex-
ample of a quality collapse, although of a different type, was the frozen 
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!ish stick fiasco . 
The fish stick business began booming in the early 1950 1s and was 
soon hailed as the white hope of the industry. originally, nearly sixty 
firms were involved, now tnere are less than twelve . What happened? Les~ 
fish meat went into the fish sticks and more batter. 24 The consumer got 
disgusted and sales dropped. By 1956 the industry realized what was 
happening and voluntary u. s. standards went into effect in that year !or 
frozen fried fish sticks • 
The standards were developed by the Fish and Wildlife's Branch o! 
Commercial Fisheries with funds provided by the 5altansta.ll-Kennecy- Act 
o! 1954. The situation with the fish sticks was rectified but maybe too 
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late. At the same time, the U. S. Department of Agriculture YlaS author-
ized to offer voluntary inspection on a !ee basis to the processing plants $ 
NO\'I' all the plants on Fish Pier take advantage of this of!er and standards 
!or fillets are being establiShed. 
Pricing: VThat Will the Traffic Bear? 
The NeYr 4lgland fishing indmtry bas always had to guard against 
taking unduly high profits in the short run without worrying too much 
about the long run results . 26 Boston is no exception. Fish Pier is well-
known for its heavy mark- ups. The dealers in Boston typically aim for a 1 
to 20 per cent gross profit on fillets . The wholesalers shoot for a .30 to 
40 per cent profit. Finally, the fish reaches the retailers and they tack 
on 50 to 100 per cent. 27 All these different mark-ups lead to wide price 
fluctuations . 
There is some basis for varying prices. The supply of fish is ir-
regular and that introduces expensive uncertainty. Fresh !ish is also 
-
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highly perishable. But, the major excuse, difficult handling, has been 
mostly ranoved with the fishing inchlstry becaning more and more a segment 
of the frozen food industry. 
The dealers in branded products are beginning to aim for more price 
stability largely because of the pressure from the retailer and comumer. ~ 3 
They know it is risey to trust to a high price elasticity for the demand 
for fish . For the higoor the price of fish goes, the more competition it 
will face .from competing products, especialJ.y meat. 
Market Demand for Fish: Elastic 
Fish is not the easiest product in the world to market . Many stores 
dislike handl1ng it because it is such a cost item, especially with the 
one-day-a-week market.29 However, this last factor, along with the high 
consumption of fish during the Lenten season, has diminished somewhat in 
importance since the war.30 Another bad marketing problem is the gener-
ally inadequate fish inspection techniques . 31 
Broad Program Needed 
Wlzy- are some areas of the country so fish conscious while others are 
completely ignorant of the good features of fishery productsZ Wlzy isn't 
someone out canvassing the midrtest and soutoorn grocers to induce them to 
give a little frozen-food cabinet space to new fish products? One reason 
is t.nat the fishing industry in Boston is not apt to give much attention tc 
the broader problems of merchandizing, especially packaging and improvemni 
of marketing channels. But some innovations have been made, for exampel, 
the one-pound package and TV fish dinners . 32 
If a formal research agency were founded, it could conduct marketing 
research as well as investment, cost, price, a1d transportation studies . 33 
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Some special marketing programs have alreacy been started. 34 The indust:cy 
and the government have conducted cooperative sales promotion campaigns . 
The educational and market development section of the Bureau of Conunercial 
Fisheries was a big help in stimulating salas through public and private 
institutions. 35 Another area could stand a lot of research too: distri-
butian of fishery products . 
Distril:u tian: Almost a :tgstery 
Beyond the fact the fish follows a fairly consistent pattern in New 
England from primary wholesaler, to secomary wholesaler, to retailer, 
to consumer, little i.s lmown about the distribution of fishery products .3~ 
And before distribution can be effective, it is necessary to have informa-
tion on the public's eating habits around the country. In connection with 
this, the Bureau of Conunercial Fisheries engaged a research firm, Stuart 
Rice Associates, Inc . , to make a stucy of consumption patterns. Their 
rep<rt gave a good picture of the research activities that could be 
"l 
carried out by the government to develop the market for fishery products . ... 
ClearlY, the best idea for the industr.y is to raise the per capita con-
sumption of fish. 
Americans Not Big Fish Eaters 
Year after year, the per capita consumption of fish in the United 
States stays j '.:'st about the same: ll pounds . In 1959, it was exactlY 
10 . 7 pounds and in the year 1958 the same . 38 Compare this to an enthusi-
astic 55 pol.llld per capita comumption in Japan, 52 pounds in Sweden, and 
36 pounds in Great Britain.39 There is also a wide variation in the per 
capita consumption in various American cities; people eat 9 pounds of fisl: 
a year in St. Louis, 11 pounds in Pittsburgh, and an encouraging 32 pounds 
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:in Ne\7 York City. 40 It generally follovTS that consumption is highest 
vlere production is largest. 
There are several reasons for the low American consumption. The 
relatively large :inland concentration of population in the United states 
means that few people are "fish conscious • 11 More important, with high 
and rising per capita incomes, fish has always gotten formidable compe-
tition i'rom other products which satisfY the same basic demand, namely 
meat. 4l 
Just A Small Shift to Fish Preference 
If each American could be enticed into eating a little more fish eac 
year, it would produce a greatly expanded demand. 42 The most fertile fiel 
for this effort is the large interior population. 43 But, changing buying 
habits and tastes takes a lot of money, work, and time-especially in the 
face of the large promotional expenditures by the nation's meat producers . 
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The changing whims of consumer tastes are real problems to reckon with, to • 
Shrimp Recent Addition to Gourmet Menu 
Few people e!'{j>yed shrimp cocktail before dinner back in 1920. Only 
56 thousand tons of shrimp were dragged up. In recent years the shrimp 
has become very popular and 120 thousand tons were cantured :in 1956 with a 
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value of $65 millionl Maybe the day of the haddock just hasn't arrived. 
At least it is more pop:Uar than in 1853 when Lorenzo Sabine wrote: 
The hake and haddock are poor fisn and neitbar comr~ds 
more than half the price of cod. Tne haddock, when fresh, 
suits the taste of some, but '\Then dried, it is without 
reputation even in the hut of the negro, who is doomed 
to be its principal consumer. 
Anyway, he had one good ward: 
-There is a tradition in Catholic countries that the 
haddock was the fish out of whose mouth the Apostle 
took the tribute money, and that the two dark spots 
near the gills preserve t o this day the impression 
of his thumb and finger . 
So low- consumption of fish is one bad problem, low investnent in the 
Boston fishing industry is another. 
All the Risk--but Profit? 
The fishing industry in Boston needs morey and investment badly. 
But, as Tam Rice, Executive-8ecretar,r of Massachusetts Fisheries, the 
dealer's association, once remarked, "The element of risk is there, but 
not the profit11147 The banks are dubious about the financial structure 
of maey Fish Pier businesses, so it is difficult to get loans. With the 
prevading aura of gloom dmm at Fish Pier, little venture capital far 
development and expansion has been attracted sime the war. 48 
The nation ' s bankers look upon the fishing industry as a poor finan-
ci.al risk for several reasons. One is that insura.me companies consider 
insuring the trawlers a terribly hazardous business and charge correspond· 
ingly. others are the antique hand.li.ng methods down at Fish Pier and the 
resistance of most vessel owners and plant operators to change. 49 But, 
new investment aside, some Fish Pier businesses lack even sufficient 
running capital. 
Mea&er Capital Limits Small Plants 
Many of the smaller processing plants are in precarious financial 
condition and severely hindered by a lack of capital. The New England 
Fish Ex:change rules put a further strain on finances because the fish 
must be paid for the same day it is bought. Inventories are a big pro-
blem, too. 
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Fish that is processed and packed in the sunmer months is generally 
held in cold storage during the fall and early winter months . The diffi-
culty comes if the packer lacks enough funds to carry the inventory throug 
this fall and "\Tinter period. If the money just isn 1 t there, the processor 
is forced to dispose of his inventory at the time of the year when poor 
marketing corrlitions exist. He will make little profit and maybe suffer 
a loss. 50 
Breaking away from day to day existence, the fishery companies should 
be spending some money for research. Hcwrever, most of them are too small 
to do this, except on a very limited scale . The state and federal govern-
ments are some help in this area, but the federal aid given to the fishing 
6o 
1 industry is only a fraction of tne aid presented to other food industries. 
On the biological side, Tane Rice feels the United States is far behilxl 
other nations in the lmowledge of fish habits. 52 Fortunately, not all 
Fish Pier businesses are on the verge of bankruptcy. 
Fulham Brothers: Fish Pier Success Story 
Tom, Jack, and Gerard Fulham are youngish, hard-hitting businessmen 
who got into the fish business about fifteen years a go. They invested 
ina $12 million packing and freezing cone em became they t hought it was 
the best way to stabilize a wildly fluctuating seasonal nnrket . 
"Frozen Fish are Fresher than Fresh Fish, 11 was their first slogan and 
back in 1946 they began producing the successful om-pound frozen package. 
By 1953, they were among the first to produce and market fish sticl<:s. Now, 
they have their ovm fishing fleet and packing plants in Maine, Nova ScotiaJ 
and California . 
Vlha..t are the secrets of their success? One is enough capital for 
l 
smooth everyday operations with enough left over for research and new 
ventures. Another is their ability to look at the total picture of Bos-
ton fish:ing as well as the international sifuation. Also, with their 
plants abroad, they can take advantage of the favorable tariff situation 
for imparted fish as well as cheaper labor. 
"1 Saved As Dragger Sinks" 
" ••• Gloucester Boat Lost Off Cape ••• 1153 It is morning headlines like 
this that start the insurance broker's day off wrong and get him to think-
ing about raising the hull insurance on the otter trawlers again. The 
t r ouble is, he reads this type of heacD.ine often. His insurance company 
is feeling it too-for paid losses come close to equaling the collected 
premiums an Boston fishing vessels . 54 The situation is so bad, there 
isn't an American insurance compaQY left that will service Fish Pier. 
" • • • New Bedford Scalloper Sinks After Collis ion •• • "55 The insuran: e 
company is going to have to pay up to $50 thousand-if the boat is insured 
One Third of New Eng1and fleet Uninsured. 
Thirty per cent of the fishing vessels in New England Yrere not cover-
ed by hull insurance from the ~riod 1950-54, according to a recent study. 
During the same period, 32 ~r cent were not insured for protection and 
indemnity. Why not? A unanimous answer from the vessel owners: premium 
rates are soaring to unrealistic levels and busimss expectations just 
don't look good enough to warrant the expense. During the 1950-54 period 
mentioned, hull :insurance rose from $2225 to $2850 per policy in New 
England. Protection and indemnity fared even worse with an average in-
crease of $1425 to $2543 per policy. 56 
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Claims: From Mumps to Loss of Life 
The variety and number of accidents that the vessels and fishermen 
can have is truly staggering. For protection and indemrll.ty, the claims 
in 1950-54 ran arzywhere from $4 for getting a fish bone stuck in the 
wrist57 to a $100 thousand award to a man who had lost both b.ands.58 
Another man wanted to collect for contacting mumps ,59 while still another 
wanted payment for dermititis of the neck caused b.r a wet sweater. 60 
In acc:idents involving vessels, the insurance paid off from $25 for 
61 damaged propeller to $50 thousand for a total loss. "Struck by sub-
merged object" and "error of crew'' were the moot frequent types of acci-
dents. Declining incomes down at Fish Pier don't help the problem either: 
there can't help but be a reduced amount of maintenance on the boats. 
Crew Judged As Well As Vessel 
The insurance companies rightly feel that the best constructed and 
equipped vessel is only as good as the men who run it. Labor shortages, 
poor recruiting practices, and high labor turnover, all tend to give a 
poor impression of the industry. With fe\"1' exceptions, the captain, the 
engineer, and the crew are rarely licensed ani usually lack the training 
which would help them do their jobs with naximum safety 1 both to the 
vessel and themselves.62 
wqr Did the Dragger Sink? 
Another unpleasant aspect of the insurance problem is that occa-
sionally there seems to be an intentional destruction of propert~ to 
collect the insurance. Noboqy will publicly admit this down at Fish 
Pier. But it is quite common knmrledge that old draggers often sink on 
62 
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a clear day off the East Point of Boston, and there just happens to be 
another boat close enough to save the crew. 
The insurance companies refer to this as a "moral hazard" and a New 
England surveyor describes the situation in quite explicit terms: "I 
can tell you which vessels will sink in a short time by the follming 
indications: overinsura.m e, low earnings, poor housekeeping, mortgage 
rather high, and unpaid bills. n63 
Insurance Problem at Stalemate 
The fact the insurance companies operate on averages rather than 
rating individual risks on experience and nerit is in part responsible 
for the increase in average rates .64 This makes it awfullY hard for the 
conscientious owner of an older but well- kept boat to afford insurance-
even though he really deserves a low·er rate. Right now the insurance 
problem is at a stalemate: the vessel owners can•t afford the premiums, 
and the insurance comparzy- is exasperated at its declining profits . 
All these various problems-depletion, low quality standards, poor 
pricing policies, marketing, distribution, 10\T comumption, lack of in-
vestment, and high insurance rates--are bad internal problems the industry 
must solve to survive. 
Next month Fortune will discuss ~ last internal problem, labor, 
and present~ detailed analysis of the industry's ~ external problem: 
imports . 
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CHAPTER V 
ARTICLE 3 
BOSTON' S FISHING INDUSl'RY: MAJOR PROBLEMS: LABOR AND ruPORTS 
1 Baggy calfskin trousers, a goat- skin jacket, tarred canvas hat, 
and a sturdy independence are no longer the dress and character of Bos-
ton's fishermen . Few of the old time Yankees are still fishing; most of 
the big draggers are manned by Canadians, Newfoundlanders, Scandinavians, 
Italians, and Portuguese. 2 For dressed in modern oilskins and sou'westerf, 
Boston • s fishermen are dependent on the policies of the 11union" and expec1 
union \Ta ges • 
Unionization \Tas a heavy financial blow to the vessel owners in Bos-
ton. In 1937 the Atlantic Fishermen' s Union (A . F. u. ) was organized and 
it has been battling ever since to keep its members' wages going up. The 
A. F . u. •s association with management has been stonzy and vicious . Aftel 
years of wrangling, the union won a $12 a day minimum wage guarantee for 
the fishermen while at sea. This sounds reasonable enough, but look at 
the management vie•vpoint. 
A fixed daily cost is almost the last straw to the vessel owner. He 
already has the problems of an aging boat and high maintenance costs, not 
to mention a scarcit,y of fish which means longer trips to more distant 
fishing grounds. How can he possibly sell the fish for a high enough 
price to make a profit, yet low enough to compete successfully with forei€ 
imports? 
Back in 1939 New England was producing 90 per cent of the groundfish 
and ocean perch eaten in the United States with the importers accounting 
l 
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for the remaining 10 per cent. Now, the shoe is on the other foot. New 
England is barely keeping 32 per cent of the total groundfish production, 
while importers have 68 per cent. *3 And far from satisfied, the import-
ers are driving for a still bigger slice of the U. s. market. 
In this third of four articles .2!! Boston • s fishing indus try, Fortune 
will explore two ~ major problems facing Fish Pier: labor and imports 
Last month Fortune ana1rzed ~ internal difficulties the industry has: 
depletion ~ scarci~, pricing Eolicies, marketing ~ distribution, 12! 
.f!Eh consumption, insurance, and lack of not~~ investment, but 
sufficient running caEital. The first article of the series e;xPlained 
the organization of the industry under ~ New England Fish Exchange, 
took~ look !!.,Ound Fish Pier to~ how things look toda;r, and Eresented 
! bit of the colorful history of the indust:rz. 
t. 
Fishing Force: Small But Vital 
Close to 3000 men are directly connected with the Boston fishing in-
dustry. About 40 per cent of these are fishermen, 58 per cent are engagec 
69 
in related wholesaling and manufacturing, and 2 per cent are unloading erE ws 
khmm as "lumpers. n4 These few men catch and process the $11 million 
wroth of fish that keeps Boston the third most important fishing port in 
the United states.5 And, the 1138 fishermen, who last year caught more 
than 111 million pounds of fish for Boston,6 are involved in one of the 
most exciting but dangerous American professions. 
One fisherman in every 1000 lost his life in a marine accident over 
an eight-year period covered in one study. In the same period one agri-
*See chart on Contrast of Domestic Production and Imports 1939-1959. 
1939 AND IMPORTS 1959 
100 
ao 
eo 
% 
0--~~~--~--~--~--P-~--~--~--P-~--~--~--~--P-~---r--~--~~~-r~ 
'31 141 '43 '4S '47 '41 '51 '53 
Ou.s. SUPPLY OF GROUNDFISH & OCEAN PERCH 
SOURCE: FISHERIES OF THE UNITED STATES , 1959, P. 43 
GROUNDFISH FILLETS, 1956, TABLE 33 
'& $ '&7 '51 
IMPORTS 
~ 
l 
.. 
cultural worker in every 1700 died from a farm accident. Only one manu-
1.. • d 7 s facturing worker in 84 00 lost his life during the same peno • o, even 
in 1961: 
The ocean knows no favorites. Her bounty is reserved for 
those who have the wit to learn her secrets, the courage 
to bear her buffets, and the will to persiste through 
good fortune and ill, in her rugged service. 
But, what~ the actual role of a fisherman in Boston? That 1s always good 
for a lively argument. 
Boston Fisherman: Employee or Entrepreneur? 
The role of the Boston Fishermen is confusing because the fishing 
crew receives a minimum wage and in addition gets part of the boat's pro-
fits if a good haul is made. The crew is entitled to 60 per cent of the 
boat• s profits, but their minimum wage nrust be taken out of this amount . 
But the fishermen must also help pay for certain expenses . So having a 
definite financial interest in the outcome of their labor should make 
them capitalists. 
Despite all this, fishermen are employees because they are unionized 
and are supposed to bargain with the boat owners on contract terms.*9 
They are also entitled to benefits of the Social Security Act and protec-
tion under the National Labor Relations Act. Thirdly, since 1946, they 
have been eligible for unemployment compensation benei'i ts. 
Yet the idea of crew ownership still persists despite many court de-
cisions to the contrar.y and despite the fact that the fishermen expect 
the vessel owner to pay for their accidents and injuries.10 Most of the 
basis for this confusion is in the 11lay11 system Which does give the union 
* There has not been a contract in Boston for seven years. 
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and its members a unique stake in the industry's manaeerial efficiency. 
The 11Lay11 System 
The "Marietta B" was the first boat on the 11lay11 in 1927. Her 11lay'' 
was 40-60 (40 per cent of the net proceeds from the catch of each trip 
went to the fishermen; 60 per cent to the vessel owner.) Af'ter a stubbor. 
six-month strike, the 11lay" became the present 60-40 in 1946. When the 
60-40 lay became definite, 24 vessel owners sold their boats and left the 
12 fishing industry forever . 
What the fishennen actually receive, above their $12 a day minimum 
depends on the size of the crew, quantity and quality of the catch, opera 
ting expenses (which they split with the vessel ovmer), and the unit pric4 
received for the catch. 
On the "lay" system, the union now tries to help its members by 
bargaining for a still bigger percentage or by attempting to reallocate 
more expenses over to the vessel owner. A more profitable goal would 
be for the union to establish a cooperative for the purchase of all pro-
. . t 1 . 13 V2S~ons a a ower pr1ce . 
Each trip is settled up in a businesslike way by a "settlement 
sheet.n*14 This is made up by the New England Fish Exchange auction 
through which every catch broueht into Boston must be sold. The sheet 
shows the date, total poundage, expenses, and the share of the crew and 
the vessel owner.15 The whole system sounds so complicated, the question 
naturally arises: Why aren't the fishermen on a salary? 
No One Wants a Sala~ 
The union doesn't want a salary because it couldn't be high enough 
(probably $4000) for any man to pick the sea rather than the shore . 
*SP.A SP.tt1 ~1'118nt ~hoo+ _in A .,.,.,..,...,4; .... 
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I Under the "lay" system, there is always the chance the fishermen might 
16 
make a good haul . 
The vessel owners don 1 t vrant to pay a salary because it would be an 
additional fixed cost which would increase the risk of any specific trip. 
Ed Dunn, long-time president of the New England Fish Ex:change, says the 
fishennen would probably not work as hard and might delay the sailing of 
the boats more than they do alrea~.17 Occasionally, a boat does carry 
a regular salaried crew, but this is unusual. 
Turpin: Past Tiger of Fish Pier 
Fiery, weatherbeaten Vic Turpin has held the highest position, secre· 
tary- treasurer, in the A. 1<... . U. since February, 19.5.5 . And in November, 
1960, the fishennen threw him out by a secret ballot vote . He was proba-
bly the most heart~ disliked man around Fish Pier--his aversion to the 
government, bureaucracy, and arrogant vessel owners was untarnished by an;: 
use of cooperativeness or tact. His cause revolved around his fishermen; 
he could never see a~one else ' s point of view. 
Housed in the green, shabb,y union building on Northern Avenue, Turp~ 
sat for five years in front of a wildly disorganized desk heaped high witl 
letters, lists, and scraps of paper. Any interview with him was sure to 
be interruped at least once b,y a sad-faced fishennan who either needed 
money or couldn ' t pay his dues . Yet 'l'urpinElfes were kind and no matter 
how much he ranted and raved, shouted and gesticulated, his heart seemed 
full--all he wanted was a reasonable wage for his men. He often told of 
the hardships of fishermen--the wind, sleet and snOW". He was once a 
fisherman too, and can show the scars to prove it. On occasion, he could 
72 
I 
I 
i 
be quite frank . "'When questioned about the 1958 recession, his remark 
was: "This industry is in a continual recession, so what's the differ-
ence?1118 
With Turoin out, the A. F . U. is temporarily Ylithout officers . As 
of December 196o, the union books were being audited and new elections 
were to be held in January 1961. Patrick Green is standing in as tempor-
ary secretary-treasurer. 
Green is a large, aging, phlegmatic Irishman. In contrast to Turpin s 
nasal bellOW', he speaks softly and considers things before he says them . 
He is not running for the top position of secret~-treasurer, but he ~ 
be most likely second in command. 
Since Turpin 1 s ouster, the A. F. U. has become affiliated with the 
Seaman1 s International Union . Green says the chief reason for this move 
was to increase the bargaining strength of the A. F. U •19 How this will 
affect the present pow·er structure of the A. F. u. remains to be seen. 
The A. F. U. has always had its headquarters in Boston, although 
there are branches in GLoucester, New Bedford, and New York City. It alsc 
20 has territorial jurisdiction from Norfolk, Virginia to Eastport, Maine. 
fut the big union decisions have always been made in Boston. 
The grsterious MembershiE 
While Turpin was in charge, nobody knew for sure how many members 
the A. F. U. had. Turpin knew, but he didn 1t like to say, possibly becaus 3 
of a per capita tax. The A. F . U. keeps no annual membership records , onl 
a total of quarterly dues payments-which is no good for calculation be-
cause the fishermen often pay several month's dues at one time . 21 
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Patrick Green is less reticent and stated that on December 8, 196o, 
there were 646 dues-paying members of the A. F . u. in Boston. 
The union dues of $3 .50 a month are viewed b.1 the fishermen as sort 
22 
of an insurance premium to keep their "rights and wages" protected. 
The union has had a s.ympathetic reception b,y the fishermen because of 
their long histor.y of insecurity of income and the fact they are faced 
23 
with large, corporate employers instead of individual vessel owners . 
Peaceful Island in Fish Pier Hustle 
The fishermen are ver.y religious and one of the nicest things about 
the Fish Pier district is the Chapel of Our Lacy of Good Voyage . It 
stands on Northern Avenue with a small plot of green grass around it . It~ 
simple stained glass windows show the ships of maey nations and recall 
epic sea stories from the Bible . Built especially for the fishermen, it 
24 
holds services at unusual hours . Right on the street with the bars, 
tackle stores, and fish vendors, there is another chapel: the Stell.a 
Maria Oratory, the star of the Sea. Af'ter opening the street door, you 
are immediately in a small, but very lovely room, lit only by candles . 
Fishermen Work Hard: But Earnings Drop 
In recent years, the average earnings of fishermen compare poorly 
w.i. th the wages received b.Y factor.y workers in the Boston area . Between 
1950 and 1955, a fisherman 1 s ammal inc orne slumped by 15 per cent, while 
the average hourly earnings of a factory worker in Boston rose b,y 27 per 
cent. Making things worse, during the same period, consumer prices rose 
:J.:{ by 10 per cent. 
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Turpin had some figures that said the average gross earnings of the 
men emplqyed on Boston fishing vessels was $4450 in 1955. 26 This doesn ' t 
look too bad next to the per capita ire ome in Massachusetts of $2346 in 
1957. 27 But, look at all the work fishermen do . 
Some of the fishermen have to be at sea as many as 300 ~s a year, 
although the average days at sea is considerably lower (258 days in 1953, 
268 days in 1954, and 231 days in 1955} • If a man were to spend 300 days 
at sea, it means he would be home hardly an average of one SUnday per weel< 
all year long. He works twelve hours a day, six hours on, six hours off. 
In 1953 fishermen worked an average of 3096 hours a year, and in 
1954, 3216 hours . This is with no overtime, no health and accident in-
surance, no paid vacation or holiday, and no fringe benefits . Instead, 
the fisherman faces the hazards of a life at sea, and is on call 24 hours 
a day: 
••• and, with the elements of nature-many is the day he 
worked, labored, toiled, and prayed, for all those 24 
hours . Could any of us rest on a vessel the size of one 
with a 17-man ~Sew while nature vaunted her hurricanes 
and blizzards? 
All this can' t help but compare a bit unfavorably 1tith the shore worker 
who has a 40-hour week, 7 holidays 1ti th pay, and two weeks • vacation while 
working only a total of 1952 hours a year . 29 No wonder the union has a 
fevr problems • 
Young Men Leaving Industry 
Ed Dunn, president of the Exchange, once remarked, "Even if a lot 
of new boats were built, who will man them? There's a dearth of young 
men in the industry-some of the old boats are still looking for a crew. "3 ~ 
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Vic Turpin reluctantly agreed with Dunn: 11Yomg men are leaving-there ' s 
no incentive to stay at sea with better and safer jobs ashore . :&nploy-
ment is decreasing every year. They can ' t make a decent 'living wage. '" 
He pointed to a discouraging chart of the ages of union men in 1955: llos 
of the men were 40 to &J years of age .*3l 
When questioned whether the fishermen have trouble finding jobs on 
shore, Turpin said, "They have no difficulty at all because maey of them 
are very skilled in the handling of ropes and .r:achinery. 32 Another prob-
lem the union bas is the lack of good leadership material. 
New Blood Needed 
Turning up good officer material in the lesser union positions is a 
big difficulty. The combination of the big power concentration in Boston 
and strong, dictatorial Vic Turpin was quite enough to discourage nevt 
talent. 33 Maybe with the recent shake-up, things will improve . Broaden-
ing the union ' s leadership structure, perhaps by an executive board, woulc 
be a big help. 34 
Complaints from Vessel Owners 
Vessel owners complain that the union thinks too much about short-run 
gains and not enough about the broad future of the industry. It annoys 
them that the union can limit efficient use of the boats . Up to 1947, 
the fishermen often used production controls {by predetennining the amount 
of the catch, or by controlling the length and number of the trips . ) But 
in 1947, a Massachusetts court declared these policies to be in restraint 
of trade and contrary to the public interest.J5 But still today, an 
*see table on Ages of A. F. U. Men m Appendix. 
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-arbitrary decision of a union man to step off a few minutes before sailin 
36 
time can cause a 24-hour delay. 
Another bone of contention is the present lack of a general contract 
between the union and the vessel o'W!lers and &alers. Negotiations of the 
three contracts between 1939 and 1946 cost the industr,y a total loss of 
thirteen months' fishing time . Turpin said the union is far better off 
without a contract, so he didn' t put himself out for negotiations .37 But 
by far the most aggravating thing is the union hiring. 
Barroom Hiring 
The A. F. U. has the nearest type of closed-ship arrangement it can 
get away with under the Taft-Hartley. Members of a crew are allowed 30 
days to join the union38 -if they can get in. Patrick Green said one of 
his first programs is to broaden union membership. 
One of the principal duties of union officers is to see that no 
vessel leaves the port unless it has a full union crew. Yet, the union 
officials do not usually provide men for each trip and have made little 
attempt to install systematic hiring practices and procedures. 
Hiring frequently takes place in a barroom opposite the Fish Pier, 
or on the adjacent sidewalk. The capt:lin, who is also a member of the 
union, is never sure of his crew until he gets the men aboard the ship. 
If two or three men don't appear at sailing time, there is no ready sourc 
to call for replacements . "StrcmJ.ers11 sometimes hold up a sailing for a 
day or more . 39 
There has been talk for many years around Fish Pier a bout the insti t 
tion of a revolving pool of labor. Ed Dunn doesn't think it would work, 
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-40 for he says there aren't. enough men ashore . However, even if some re-
placements could be ready at a sailing, it would be a help. Now, take a 
look at the union side of the situation. 
Poor Bargaining Position? 
"We are in an inferior bargaining position," says the union. They 
explain their complaint by saying the fishennen, as sellers, have a high 
perishable product, while the buyers, by freezing, can change the product 
to non-perishable . Furthermore, the concentration of b~ing is in rela-
41 
tively few hands . 
1
'\Ye have no voice in the sale of fish-although it determines the 
amount of our wages, 11 is a conunent heard frequentzy . Since 1937, the 
union has pressed unsuccessfulzy to be represented on the Board of Direc-
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tors of the Nevr England lt'ish Ex:c.hange (which still has only dealer members • 42 
A. F . U. : Betwixt and Between 
The A. F. U. is in a tough position. Its members reallY don•t get 
paid enough for the hazardous job they do . But, look at the alternatives . 
Production controls help no one in the end. If the terms of the 11lay11 ar 
increased for the fishermen, it would be a final blow for the boat owners 
and what little capital investmant still around would probably make plans 
to leave. If the union were successful in raising the price of fish as 
landed, the processors would naturally turn to clelper imports. 43 
The only way fishermen can get more money without upsetting the rest 
of the industry is by increasing production-and that is difficult with 
fish scarce and fewer fishing ooats in 'operation every year. Hopefully, 
the union could urge the dealers into more product research and market 
development. 
I 
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The only thing clear is that the Boston fishing industry can no 
longer afford internal dissention and bickering between the union and 
vessel owners . Apparently, both sides realize this, for although every-
one is far from satisfied, labor-management relations in 1960 were excel-
lent. But, there is still anot~er union to confuse things dmm at Fish 
.. 
Pier. 
Seafood Worker1s Union 
The members of the Seafood Worker1 s Union work in the processing 
plants- they handle the fish after it is caught. The union is affiliated 
with the International Longshoreman1s Association and has locals in each 
of the major New England fishing ports . The Boston union negotiates vii th 
}~ssachusetts Fisheries, the dealers1 association, but each dealer signs 
an individual contract. 
In 1952, the union had 1500 members, but the 1958 membership of 700 
reflects the overall slump down at Fish Pier. In 1946, the union secured 
a guaranteed 40- hour week, along with paid vacations, holidays, and a 
union shop. 44 But, even with these gains, dealings with the Seafood 
Workers are far from peaceful . 
The contract between the union and the plant m1ners expired in ~, 
1960, a most inconvenient month, as the fishing is good. Almost every 
processing and packing plant on the Boston Fish Pier was idled for three 
weeks until a new three-year contract was thoroughly bickered over. Net 
result: an ill-afforded loss to Fish Pier of six million pounds of fish . L ~ 
And even the immediate loss aside, the strike created a golden opportunitJ 
for more i mports to come flooding in. 
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Jinports Killing Boston 
For the first time in the history of the United states, the value 
of imported fishery products G665 million) in 1959 topped the amount paid 
American fishermen for their catch (;}342 million) . 46 This shouldn't be 
too startling news, for imports in 1959 reached a record of 185 million 
pounds and supplied 67 per cent of the fish eaten in the United States . 
Quite different from twenty years ago when imports were only nine per ceni 
of total supplY. 47 Since 1939 imports have increased 1648 per cent148 
Today, nearly all the raw material for production of fish sticks and por-
tions comes from imported frozen fish blocks . 49 
Boston had its fishing heyday in the 1930's . Since then, production 
and productive capacity have been steadily slipping. A discouraging com-
parison: in 1959 the Boston fishery sank to the same productive level it 
had in 1922 when the industry was still developing. 50 
U. S. Exports Small 
Needless to day, with all the healthy foreign competition, the United 
. *51 States is not a b~g exporter of fishery produ:ts . For ~ple, in 1958 
the u. S. foreign trade in fishery products was valued at $358 million. 
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Only $31 million of that total were exports, and $327 million were imports 52 
The highest value the U. s. fishery exports ever reached lfa.S $53 million 
in 1947. 53 Vfhere did all the imports come from? 
ilar Disrupted Normal Trade 
Three big forces led to the rise in imports . One was the abrupt end 
of channels of trade during and after World War II. The second involved 
foreign attempt~ to alleviate post-war dislocations . 54 Another was that 
*see chart of U. s. Percentage Imports and Exports o£ Fishery Produ~ts . 
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Canada, Iceland, and other northern nations greatly expanded their frozen 
fillet output to provide fish for the allies . 
After the war the European countries were busily rebuilding their 
fishing fleets and production was showing a pleasant increase . Suddenly 
there was a drop in the European demand for fishery products. And, the 
biggest customer of all, Great Britain, announced sharp cuts in all her 
fishery purchases . 
Consequently, Canada, Newfoundland, and Iceland turned to the United 
States where the demand was high. The continued "dollar shortage11 was an 
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extra incentive for countries to export to the U. s. In some cases, fo 
international reasons, the U. S. government directly helped the foreign 
competition. 
U. S. Puts Iceland in Business 
Sixty- two big freezer warehouses were released to tne Icelandic 
goverment shortly after the end of the war. They had been used to 
supply foodstuffs to our armed forces stationed in Europe . This act 
put Iceland in the frozen fish business . It was at least partia~ res-
ponsible for Iceland increasing her imports of frozen groundfish fillets 
to the U. S. over 2000 per cent during the last ten years. 56 
Iceland also received a generous amount of llarshall Plan aid. She 
has been able to build some excellent fishing equipoent. Everything was 
going fine until the E.'uropean bottom dropped out of the market. The 
country turned to the United States for the dollars she needed. Our 
State Department quic~ responded because it wanted to strengthen the 
economic base of that strategically located island. 
. 
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If our state Department hadn't encouraged Icelandic imports, it 
would have been a serious blow to the little country-for 98 per cent 
of Iceland' s exports are fish157 The fishery exports are terribly 
necessary to cover the cost of its many imports--which include nearly 
all of the items required for the everyday living of the population and 
for maintaining its ind.ustries . 58 
Leaves Nothing to Chance 
The Icelandic govemme.'lt has full control over exports through expor1 
licensing and is really the basic sel ler of the bulk of the country's ex-
port products . Each year the government sends delegations to countries 
which may be prospective purchasers of Icelandic products . Then, the 
producers merely make deliveries on the government contracts. \Vhatever 
is not sold tnrough these negotiations may be offered for sale on the 
59 
open market. 
The fishing industry in Iceland always receives continuous aid from 
its government . For instance, the government helped build the 88 freezin~ 
plants nmr in operation and is now giving aid on some needed n.e\'r vessels. e ) 
Importers : Wlv Successful? 
Besides the generous help both from the United states government and 
from their own, foreign exporters of fish enjoy other advantages. Most 
of them are much closer to the fishing grounds than we are, so that re-
duces the running time of the vessels . 
Both the fishermen and processing plant workers of the importers have 
a lower standard of l i ving than their counterparts in the United States. 
So, lower lvages are paid. 61 Materials usually cost less, especially in 
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the building of the boats . Lastzy, most of the countries enjoy governmen 
price subsidies so the importing price of the fish can be kept attractive· 
zy 10\V • 
In 1959, the foreign exporters got another break--a u. s. Customs 
Court decision ruled still lower tariff rates for fish blocks. This 
helped to give the foreign fisheries one of their most successful years 
and much progress was made in new plants, vessels and gear. 62 Take a 
look at Canada, New England's greatest competitor for the u. s. market of 
groundfish fillets.*63 
Booming Canada 
Fishermen of the Maritime Provinces and Quebec had a record year in 
1959, landing $44 million worth of fish . Both the offshore and onshore 
ground fisheries were increased by a large number of new vessels, product: 
of the big fishing craft building lx>om. 64 And soon Canada may become a 
double threat to Boston--not only in frozen fish, but in fresh fish too. 
Boston, which has in past years more or less confined its activities 
to catching and processing haddock, nas been losing badly to foreign com-
petition in the frozen fish business . However, at least it has managed 
to keep the marlcet for fresh haddock. But recent technological develop-
ments in Canada indicate its fisheries migh soon have improved methods 
of preserving and transporting fresh fish--with a view to shipping more 
fresh fish and fillets to the u. s.65 . 
other foreign competitors such as Norway, Germany, Holland, and 
Newfoundland are doing well, too. In 1959, Norway successfully tripled 
its shipments of fillets to the U. s. over 1958.66 
-)} 
See chart on Imports, by Country. 
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American Capital Helps Imports 
The big cost difference betvreen u. s. and foreign fish production 
was not long unnoticed by American businessmen. Soon some fish processor~ 
even in Boston, had bought or leased extensive fishery facilities, par-
ticularly in Canada . Caught and frozen in a foreign country and then 
shipped into the United States under the lenient tariffs, this fish is 
cheaper than the fish the processors can b~ in their own ports . 
other evidence of the outflow of American capital in fishing is in 
the trawler fleet . Many of the big trawlers operating out of Boston have 
been sold or transferred to companies operating in competing countries, 
especially Nm1foundland . 67 The fishermen in Boston are getting squeezed, 
too. 
Boston Fishermen By-Passed 
The mounting imparts are a big concern to the A. F . u., too. There 
is increasing evidence that Boston dealers can and will by-pass local 
fishermen by b~g cheaper fish caught in other countries. Related in-
dustries are also feeling the bite. 
Take the packaging business for example . First, the American owners 
of foreign plants wuld buy supplies in the U. s . and transport them out 
of the country. But, this involves both an import tax and transportation 
cost. Naturally, soon the foreign packing manufacturers got rolling and 
68 that business was lost to Boston, too. In fact, production of almost 
everything at Fish Pier bas dropped so much, the question arises: if all 
imports were canpletely stopped-could Boston meet all the American de-
mand for haddock? 
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If No Imports? 
"Now, we crum.ot do without foreign produ::ts because our own nroduc-
t:ton has dropped. ·.fe will never see the days of just domestic production 
again. "--a statement from Ed Dunn. He adds: "Because we really need the 
fish, we also will never be able to have a big tariff even if it was con-
sistent with our foreign policyJP9 
But that r s only one opinion. Many of the processors think that an 
increased demand would most certa~ bring increased productive capacity 
without too disastrous a time la-g. 
Others say that the expansion of foreign production bas cut down 
the pressure that otmrwise would have been felt an u. s. fishery re-
70 
sources . 
What Now? 
What will be the final outcome of the struggle of Boston's fishing 
industry? Is it doomed to become just a low level fresh fish port servinl 
only a limited geographical area? Or will it be just a distribution port 
and discard the fishing function entirely? Can it possibly recover its 
former healtqy state? Is the government really responsible far part of 
its decline? 
Next month Fortune lvill present~ concluding article in its series 
~Boston' s fishing industry. The pros and cons far extensive government 
help will be discussed and possible solutions anaJ.yzed. 
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CHAPTER VI 
ARTICLE 4 
:oosroN•S FISHDlG INDUsrRY: THE INDUSTRY AND THE GOVERNMENT 
The Boston fishing industry is dying. The catch of haddock, the 
mainstay of the industry, was in 1959 the lorrest in 37 years .1 Fisher-
men's wages are dropping; fish processing plants are closing. The Boston 
fishing neat is dilapidated and diminishing . The morning auction at the 
New England Fisn Exchange building on Fish Pier is almost deserted. And 
foreign imports of fisher.y products, the industry's worst problem, are 
increasing every year. 
still, Boston is the third most important fishing port in the United 
States . Can it possib~ keep this place in the nation's food econo~? 
Will Americans become completely dependent on imported haddock and ocean 
perch? Unless the Boston Fish Pier receives help from the government very 
soon, we can expect the collapse of New England's oldest industry. 
In ~ final article .2!! Beeton 1 s fishing industry, Fortune will !!z 
~determine what the government~ the industry, what~ of help the 
government should give if~, discuss ~ present legislation in effect, 
and briefly survey ~ of the joint projects of the indus try ~ the 
government. Last month Fortune explored two major problems facing !!!! 
industg:: labor and imports . The second article .2£ the series analyzed 
seven internal difficulties the industry~: depletion of resources, 
pricing policies, marketing and distribution, low fisn consumption, 1:!!-
surance, and lack of not~~ investment, but sufficient running capi· 
tal. ~ introductory article explained the organization of the industry 
-I 
under the New England~ Exchange, took! look around l<.,ish Pier to~ 
how things appear~, and presented~ bit of~ colorful history 2! 
the industry. 
Boston's fishing industry was in good shape until World Yfar II. But, 
when the war broke out, maey trawlers were converted to mine sweepers and 
similar war uses. Production suffered a terrific drop although there was 
a brisk consumer demand for fish brought about b.Y the rationing of meat . 
When the war ended, the boats were returned to the industry, but the 
datr.age to productive capacity was alreacy done. Dollar hungry allies of 
the United States saw there was an unsatisfied demand for fisher>J products 
and set right to work-before the fishing industry in Boston could gather 
sufficient capital to get back to its former production. 
The fishery importers, especially Iceland, were materially aided by 
the United States. The importers received Marshall Plan aid, favorable 
tariff legislation, and Iceland was even presented with the 62 freezer 
warehouses that were built in that country to supply foodstuffs to our 
armed forces stationed in Europe. The reason for this was sound: Ice-
land, in particular, needed economic strengthening. There was also the 
danger that if the U. s. government didn't help-the Soveit Union •rould. 2 
The above sequence of events gave birth to the prevailing opinion 
down at Fish Pier that the government owes the Nevr England fishing in-
dustry some help. Noboey is asking that all imports be shut out; but 
some equalization of the large cost differential between inroorted and 
domestic production is needed. Besides help from our government, the 
importers also have the advantages of paying lcr.ver wages, obtaining tle.r 
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materials cheaper, being closer to the .fishing banks, and receiving sub-
sidies from their own governments . 
If Boston's .fishing industry had received government help ten years 
ago in building new vessels and improving the processing plants, cost 
equalization might not be necessary. But now, all the vessel subs:idy 
bills and soft loans in the world cannot help the industry. Business 
expectations have dropped too low; the industry is in too bad shape. 
Where would the government get the money to finance help to the 
fishing industry? It could shift some federal funds .from agriculture . 
A stuqy showed that while agricultural producers received $7 .for each ton 
of .food produced, the fisheries received onlY 82 cents . 3 For example, 
the tariff money collected .from .fishery imports navr goes directly to the 
Department of Agriculture . Viby shouldn't that $70 million go the Depart-
ment of the Interior and into the .fisheries instead? But, are there good 
reasons for supporting Boston' s Fish Pier. 
WAr Keep Boston ?ishing? 
Fish is a good, economical source of protein. It requires much less 
manpower .for production than meat . An hour of labor on a North Atlantic 
trawler will produce .four times as much .fish as it will pork on an average 
.farm. 4 Even if .fish consumption stays the same in the United States, we 
will still have an increase in population . In these uncertain time, it 
would seem that food production planning should include measures for pro-
moting the long-range prosperity of the fishing industry. 
The United States is nmT worlfed about the outflovr of American capital 
In the fishing industry alone, $365 million went to foreign importers in 
1959. 5 Putting a few u. S; dollars into our own domestic .fishing industry 
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would encourage more American fishing capital to stay home. Putting mone~ 
into the domestic fisheries also means an eventual increase in tax revenue 
from the industr,y. 
It is dangerous to become completely dependent on another countr.r for 
a product-especially if it is food. If for some reason we were suddenly 
cut off from the importers, it might take years to rebuild the productive 
capacity of Boston . If the government should decide to help after con-
sidering all these factors, what would be the most effective aid it could 
offer? 
Assistance : What Type? 
Name the type of assistance and the industr.r has at one time tried 
to get it . There are five basic categories: tariffs, import quotas, 
price supports, goveTnr.l.ent purchases, and incentive payments . Two of 
these possibilities can be eliminated right away. Nobody wants the govern. 
ment to b~ up a lot of fish and then tr,r and give it away to depressed 
areas- -this hurts the wholesale and retail trade and encourages the in-
dustr,y to do exactly nothing about cleaning its own house. 
There are also good reasons against price supports . With this type 
of help, the consumer is really the loser. Also, the supports would cut 
out any price advantage the fishing industry has n0\'1-ivhich is derived 
from the agricultural price supports which hold up the price of meat to 
6 the consumer. 
The best possibility is a combination of three elements: a slightly 
higher tariff, a steeper import quota , and a program of incentive payments 
to the domestic industry. fish Pier leaders have in recent years led 
attempts for all three . 
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The tariff fights had their humorous moments . For prominent in each 
of the struggles was Victor Turpin, fiery, excitable boss of the Atlantic 
Fishermen's Union. He probabzy did nore harm than good in the end, but 
he did add color to the tedious sessions . A typical statement from Turpin 
The fishing industry has often been called sick, but this 
is no longer true . It is rapidly dying. We must plead 
for your help, and if it is not forthcoming, gentlemen, 
in the short years to come the7e will be no one left to 
appear before you to beg alms . 
In 1956, the United States Tariff Commission made an investigation 
of the groundfish fillet industry (concerning Boston and Gloucester) to 
see whether the domestic industr.y was sufficiently threatened to qualif.y 
for protection under the Escape Clause of the Trade Agreements Extension 
Act of 1951. The report was banded .t o the president with the unanimous 
8 
recommendation that the tariff be raised. 
The President vetoed the recommendation of the Tariff Commission 
not because he didn ' t believe the domestic fishery was in serious trouble, 
but because of the international complications of raising a trade barrier 
against necessar.y allies . However, the government failed to come across, 
after promising to do so, with any alternate ideas for helping the fishing 
industcy. 
The fishing industry in Boston cannot survive without some raising 
of tariffs . It was proved justified and necessar.y in 1956; it is more thai 
ever need in 1961. It nmst be emphasized that some imports are truly needE ~ 
in the United States--even if there weren ' t international considerations. 
A slightly higher trade barrier should not be enough to seriously affect 
aqy foreign economies. 
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There are good argwnents against tariffs . The United States is 
essentially a free-trading nation and is reluctant to mar that image . 
There is also the possiblilit,y that inefficient domestic producers will 
be too protected and fish prices will rise . Furthermore 1 increased 
effort on the part of the domestic fishery might lead to more depletion. 
These reasons explain why simply raising the tariff won 1t solve the pro-
blem. To mal{e the Boston fishing industry clean up Fish Pier and solve 
its internal problems, incentive pa:nnents are needed. 
Incentive Payments 
The incentive payments '\rould be ma~e in an equalization pro1:I'am de-
signed to eliminate the differential between the cost of domestic fillet 
production and selling prices of imports in the domestic market. 
In practical terms, the pro gran would work like this : the payments 
would ap~ on the processing level only, but the benefits from them 
would reach the fishermen and the vessel owners . too. 
The processors would have to pay a minimum price for a pound of fish, 
and this minimum would insure a living wage both for the .fishennen and 
the vesel owners . 
For example, say that six cents is the minimum price that the pro-
cessor can pay. Then the processor Yrould add about 25 cents additional 
cost per pound to run his plant, process, package, freeze, and store too 
fish . So, he must get a least 31 cents per pound plus a little more for 
profit. If the free market price was higher than 33 cents, then the 
government would pay the difference-but only if the processor, fishermen, 
and vessel mtners fUlfilled certain requirements. 
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Now, the "incentive" part of the payments comes in. The payments 
should be granted only to those who have high standards of quality, sani-
tation, and methods of handling fish. Seeing as the industry has few 
standards of its own, the setting of standards should be up to the Bureau 
of Commercial Fisheries . Only with incentive payments, could u. S. tax 
payers be assured that Boston's fishing indust:cy will hurry to solve some 
of its internal problems, and not lethargically live off the governmmt 
subsidy. 
There are drawbacks to the incentive payment plan too. One is that 
the use of it in the fishing industry might open the door to price equali-
zation demands from many other domestic products subject to import compe-
tions . Another drawback, possible depletion--the oldest objection to 
incentive :p:1ymerrts and tariffs--is not an important consideration with the 
situation today. 
The fact is, that fishing banks that were once considered ancient 
American and Canadian property, are now being fished by countries all 
CJVer the world. A brief example: in January 1961 there were 112 huge 
Russian trawlers, fully equippedwith processing and freezing facilities, 
fishing on the Grand B:mks just off Ne'ovfoundland.9 What possible differen e 
could the addi tbn of a fe~'f more Boston trawlers nake-especially as they 
used to fish there anyway. 
If the higher tariff-incentive payments program were pass ed by Con-
gress, it should revive Boston's fishing industry without seriously en-
dangering international relations . This program '\Yould work in effectively 
with other government legislation alreaey in existence. 
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-Fishe;y Legislation 
The Vessel Subsiqy Bill is the latest bill passed b.1 the government 
which has direct relation to Boston. Passed on June 12, 1960, it assures 
government subsidization for one-third of the cost of constructing a nmv 
fishing vessel. Unhappily, it is about five years too late. Business 
expectations in the fishing industry are too low to anticipate a reasonabl 
return on investrrent . However, if an incentive payment plan were put into 
effect, the vessel subsidy bill could be extremely useful . 
The Fishing Vessel Mortgage and Loan Insurance Bill is another recent 
piece of legislation, passed in 1960.10 The purpose of the bill is to 
assist the fishing industry in financing construction or repairs of fishin 
vessels. On approved loans, the Secretary of the Interior will insure 
15 per cent of the loan. It involves no actual expense b.1 the government. 
Another fortunate bit of legislation was the Fisheries Reorganization 
Act of 1956. This act divided the Fish and Wildlife Service into two 
divisions: The Bureau of Sport Fisheries and Wildlife, and the Bureau 
of Commercial Fisheries . This means tm fishing industry is being con-
sidered at policy making level!. 
The act also provided for a $10 million revolving loan fund far the 
financing of fishing operations, replacement of fishing equipment, and 
research into the basic problems of the fisheries . In 1959, Boston was 
granted three loans-a total of $75, ooo .11 The only difficulty has been: 
with money available for constant repairs, many aged and insolvent dragger ~ 
have been kept fishing when they should h:lve been tied up long ago. 
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Education and training of professionally trained personnel needed 
in the field of commercial fishing is provided for under the Fisheries 
Educational Act of 1956. This act deals primarizy with fishery education 
and it is hoped that a professional fishery school will be established in 
Gloucester, Massachusetts . 
Perhaps the most important legislation thus far is the 5:1.ltonstall-
Kennedy Act of 1954. Aimed directly at the improvement of the domestic 
fisheries, the Act makes rr.one.~~ available for fishery educational services, 
fishery technological, biological, and related research programs, and 
carries on plans to develop and increase the market for fishery products 
of domestic origin. 
The Right Direction 
Under the Saltonstall-Kennedy Act, there have been some fine examples 
of cooperation between the government and the fishing industry. Most of 
the projects are of a practical nature--they relate to the problems of 
today. If there vras just a coordim ted research program between all phase 
of the governnYant and the industry, tm 5:lltonstall-Kennedy Act would be 
even more useful . 
One of the phases of recent research concerns possible diversificatio 
of Boston' s fishing industry-- i .e. to get Boston off its dependence on 
Haddock . There are still many unexploited fish off the Nevr England coast 
12 
which might become profitable new products . An official dow.n at Fish 
Pier once estimated that 79 per cent of the fish available in Nevr England 
waters are not utilized.13 
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A brand new laboratory at Woods Hole on Cape Cod is the seat of 
biological research by the government . Constant investigations on 
haddock, and other important New England fish, are carried on there . 
From Woods Hole research vessels weigh anchor for voyages of undersea 
explorations .14 One of those vesse1s, the 11Delaware 11 is equipped to 
freeze fish at sea. The 11Delaware" has made many successful voyages, 
but the huge expense involved in building such a vessel is economically 
out of Boston's reach. Yfoods Hole has a1so done a lot of work with 
underwater TV which is used to increase the knovrledge of capture, be-
havior, and escapement of fish through trawler meshes.15 
other projects include a fishing vessel safety program, a stu~ 
on the problems of fishing vessel insurance and research to assure 
16 
boneless fish products . A study was just completed to detemine the 
best bactericidal agent for cleaning fish holds •17 Recently, the fureau 
of Commercial Fisheries conducted a large stuqy of improved methods of 
handling fi m aboard vessels in Gloucester •18 Both the industry and the 
government work together to pro~ote consumption of fishery products. 
The Big Sell 
One of the most successful proposa1s is the use of fish in the 
school lunch program. Much time has been devoted to this and so far 
there have been more than 200 state~de fish cookery demonstrations 
for 9000 school lunch supervisory personnel.· These 9000 persons serve 
about ten million children and this represents sales of approximately 
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two million pounds of fish per week, if the fish is served one day a week. 9 
The Seafood Merchandizing Clinic is another fine program. Held far 
emn1ovees of ind.AnPni.ent fish and chain fnnrl ~t.nl'"P.<l +.hA 1"1:-~.<l"'"'"' r1n<>1 
I 
with the handling, display and promotion of fish. The program is carried 
etts Department of Vocational Education in cooperation on b,y the Massachus 
with the Uassachuse tts fishing industry, and the U. s. fureau of Cozmner-
cial Fisheries. Th e industry and the government also sponsor National 
Fish and Seafood We ek. 
The industry i s busilY at work publishing all sorts of fishery cook-
books to entice the housewife into buying fish. "Fish Facts, 11 put out by 
Massachusetts Fishe ries, the dealer's association, includes a recipe fbr 
Boston's famous 11F" J.nnan Haddie." It is haddock, smoked and salted, and 
was named 11 fi.nnan Haddie" in the town of Findon, Scotland, where it was 
t two hundred years ago. first prepared abou 20 
Similar to the situation in research, there is a need for a coordinat 
ed advertising pro gram. In the late 1940's, there was such a program with 
Boston and Gloucest er footing the bill, but the program was considered 
unsuccessful by the members of the industry and was discontinued. 
It is logical that any coordinated advertising should irelude the 
importers as well a s the dorrestic producers. otherwise, the importers jus 
live off the cream 
cognizant of this 
of the dOIIB stic advertising. An organization that is 
act is the North Atlantic Fillet Council. f 
New England, N ova Scotia, Nevrfoundland, and other importing nations 
belong to the North Atlantic Fillet Coumil . The Council's purpose is to 
promote the sale of North Atlantic Fillets . Its most important service is 
a market reporting bulletin which comes out every ~ro weeks and helps its 
members to better j udge their fish shipments . The bulletin and various 
. 
promotional activit ies are £inanced b,y a member assessment of ten cents 
per thousand pound of fiSh sold by domestic producers, while importer 
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members are charged the same amount for each thousand pound of fish they 
export to the United states . 
There is only one American firm that ncm belongs to the Council. 
That firm is Shamrock Fisheries, run by young, efficient Sid Cohen. 
Formerly more American firms belonged, but they have dropped out. The 
American firms simply cannot affort the money when business expectations 
are so bad. 
This type of Col.IDcil is excellent for the fishing industry. If there 
were incentive payments, it seems certain the domestic industry would be 
more enthusiastic . Another organization, internatioml in scope, is the 
International Commission for Northwest Atlantic Fisheries . 
International Conunission 
• • •• the sea showed tragic evidence of the trawlers in the 
glittering bellies of hundreds of thousands of dead baby 
haddocks . Their bodies rose and fell in masses on the 
long Atlantic swells . The sea seemed to mourn as the 
light faded and the vraters turned black . Sea birds-gulls 
and terns dove in swa~ to feast on the little fish who 
died this afternoon ••• l 
So wrote a reporter before the establishment of a minimum mesh regulation 
in the Northwest Atlantic fisheries . The usual procedure was to haul 
the bulging trawlers nets over the sm and then begin the backbreaking 
job of pulling out the unsaleatile litt le fish--and throwing them back, 
dead. 
Even back in the early l930 1s, the New England fishing industry and 
the government realized they had a real problem with conservation. There 
was an experiment in 1931 to find a net to let young fish escape . 22 Hmr-
ever, our government realized that unless other countries joined in the 
larger mesh regulations, our attempts at conservation would be almost 
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useless because so many different countries fished the international 
banks. 
Nearly twenty years later, thanks to the intense efforts of Francis 
w. Sargent, the dynamic Commissioner of Natural Resources, eleven nations 
signed the Internatioml Convention for Northwest Fisheries . The first 
members were Canada, Denmark, Iceland, Italy, Newfouzxlland, Norway, 
Portugal, Spain, and the United States . 23 The Soviet Union joined the 
Convention in 1958.24 
The problem of a mesh net regulation for haddock was one of the first 
things discussed by the Convention, and legislation was enacted. And, mos 
of the original objectors to the plan have been silenced by the increase 
in average size of the haddock landed and the fact the ne'\7 nets have been 
proven ten per cent more efficient in catching larger sizes of haddock. 25 
The conservation of haddock is just one of many projects of the In-
ternational Convention. The body meets each year and fishery problems are 
informallY discussed. The representatives help each other by undertaking 
various research projects and by discussing the adoption of new fishery 
techniques . 26 Continued our observant reporter: 
This is a 1vorking Atlantic "U. N •11 and they assign pro-
jects to those members best able to carr.y them through. 
The common aim of the commission is to increase the supply 
of food from the sea and to add to the sum total of human 
knowled~7 about man's last frontier--the boundless ocean 
depths . 
The Convention is a big step forward, but not enough to stave off the 
collapse of fishing in Boston. 
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Prosperity or Collapse? 
It is true that Boston's fiShing industr,y alreaqy receives same very 
helpful and intelligent aid from the government, especially in the field 
of research. fut, it is not possible to counteract motmt.ing imports with 
just research. The vessel subsidy bill and the revolving fund for vessel 
repair are excellent examples of good legislation-but too late . Either 
the industry must receive a quick .injection of direct government aid or it 
will collapse. 
Along with the aid, Boston bad:cy- needs an all- industry organization 
which would include the two unions, the dealers, t he plant ovmers, the 
vessel owners, and the leaders of related industries. One of the reasom 
the industr,y1s legislation programs have been unsuccessfUl is this basic 
lack of coordination. 
The Boston fishing industry must be forced to take a long, hard look 
at its problems . The requirements to receive government aid should be 
stiff and sternly administered. Booton 1 s fish is necessary to the food 
economy of the United states-the industry must be .intelligentzy revived. 
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ARTICIE I 
BOSTON1 S ACTIVE FISHING :FLEET 
1948-59 
OTTER LINE 
YEAR TRAWLERS TRAWLERS 
Large Medium Small Large Snail 
1959 26 31 7 
- 7 ~958 28 36 8 
-
7 
1957 30 33 10 
- 9 1956 30 28 11 
-
10 
1955 31 24 14 
-
11 
1954 .34 27 16 
- 11 
1953 34 23 20 1 14 1952 38 22 24 1 17 
1951 38 23 29 1 19 1950 39 24 31 2 21 
1949 38 24 32 2 21 
1948 52 24 30 2 22 
Source: U. s. Departmnt of the Interior. New England 
Fisheries -Annual Summa!Z 1959, by john J . 
O' Brien, P • 15. 
. 
I 
• 
APPENDIX 
ARTICLE 3 
SETl'LEMENT SHEET 
12/31/57 
BOAT: Atlantic 12 Days 
Gross sale of fish: 
39,675 Lbs. $4652 .ll 
Less: 
Wharfage 19.50 
Scales 7.00 
Chief Engineer 32.56 
Second Engineer 25.00 
Mate 15.00 
Sounding Machine 20.00 
Watching 18.00 
Wireless Operator' s Wages 10.00 
Lumpers (2) 15.00 
Total Deductions $162.66 
Net Stock to be Divided: $4490.05 
Ships 40% 1796.02 
Creovs &:>% 2694.03 
Less Expenses: 
Fuel $647.22 
Lubricating Oil and Rags 101.10 
Ice (12 tons) 84.00 
Icing Up 32.00 
Groceries and Provisions 494. 76 
Coal and Wood 58.30 
Cooks per 15.00 
Water 5.00 
Insurance 75 .00 
I 
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ARTICLE 3 
AGES OFF ISHERMEN IN ATIANTIC TiffiER.MENt S UNION, 1955. 
AGE 
No record 
Under 20 
20-30 
31-40 
41-50 
51-60 
Over 60 
Total 
Source: 
NUMBER OF MEN %OF TOTAL 
102 2.6 
1 
-281 7.2 
803 20.6 
1055 27.1 
1010 25.9 
641 16.2 
. 3893 100.0 
Staten:ent of Victor J . Turpin, secretary-treasurer, 
Atlantic Fishermenrs Union, before United States 
Tariff Commission. Washington, June 5, 1956, p . 5. 
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